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Executive Summary 
The 2025/26 Winter Pressures Programme in Calderdale strengthens the local health and 

care system’s ability to respond to increased winter demand on urgent and emergency care 

services. Delivered by VAC in partnership with the VCSE sector, and local NHS partners, the 

programme centred on three core initiatives—Winter Messaging, Winter Care Packs and the 

VCSE Directory—which collectively supported Calderdale’s diverse communities to access 

the right care at the right time, reducing pressure on urgent and emergency care and 

increasing confidence in using NHS services. 

This year’s Winter Messaging campaign expanded its reach, with VCSE organisations—

trusted and embedded within local neighbourhoods—playing a key role in delivering health 

advice, encouraging self-care, promoting community pharmacy services and supporting 

people to use the NHS App. Through face-to-face conversations, group sessions, drop-ins 

and social media activity, the campaign successfully increased awareness and confidence 

among residents. 

The Winter Care Packs initiative distributed 3,000 packs to vulnerable people across 

Calderdale. Supported by volunteers from local businesses and schools, packs were 

assembled more efficiently than ever before. Feedback showed that VCSE organisations felt 

confident sharing key messages, recipients found the support meaningful, and the packs 

helped initiate important conversations around winter wellbeing.  

The VCSE Directory continued to grow as a year-round resource, with 4,500 printed copies 

distributed and increased digital access via the VAC website. The directory provides clear, 

accessible information on 95 services across Calderdale—supporting better signposting, 

improving awareness of community provision and strengthening shared understanding 

across partners. 

Across the programme, several areas of learning emerged, including the benefits of online 

request systems, early communication with VCSE partners, availability of translated 

materials and increased collaboration with NHS Digital and Community Pharmacy. VCSE 

organisations also highlighted the importance of face-to-face engagement, trusted 

relationships, simple toolkits and year-round visibility of health messaging. These insights 

will inform the 2026/27 programme, ensuring continued improvement and stronger system 

resilience. 

Overall, the 2025/26 Winter Pressures Programme effectively supported Calderdale 

residents through the most challenging period of the year. Through partnership working, 

community-led delivery and targeted messaging, the programme contributed to improved 

digital and health literacy, safer winter wellbeing and reduced avoidable pressure on urgent 

and emergency care services.  
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Introduction 
Winter is a challenging time for the NHS, particularly for urgent and emergency services. 

Over the past 5 years the voluntary, community & social enterprise (VCSE) sector in 

Calderdale has been a critical health and care partner, playing a vital role in ensuring our 

communities have access to the right information and support as demand on NHS services 

increases. Through the delivery of three core initiatives: 

• Targeted Winter Messaging 

• Winter Care Packs 

• The VCSE Directory 

The Winter Pressure Programme supports Calderdale and Huddersfield Urgent and 

Emergency Care Board in achieving its key priorities. These include reducing attendance and 

waiting times at emergency departments and freeing up capacity in GP surgeries. 

The “Together We Can” campaign across West Yorkshire continues to support the Winter 

Pressures Programme by helping people access the right health and care services at the right 

time and place.  It also encourages people to choose well and to opt for convenient self-care, 

where safe to do so, during the winter months, reducing demand on GP practices and 

emergency departments for minor health concerns. 

Our VCSE sector organisations in Calderdale play a vital role in the success of the Winter 

Pressures Programme, with their understanding of the local area and target populations and 

how to engage with them effectively. These strong, trusted community links can reach our 

diverse communities, including those who are seldom heard.  
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Winter Messaging Campaign 
Locally, the NHS acknowledges that vital health and wellbeing messages do not always reach 

Calderdale’s diverse communities in an effective way. VCSE organisations hold strong, 

long-standing relationships with the communities they work with and the people they 

support. Their involvement is therefore crucial in helping to ensure that these messages are 

delivered in ways that are accessible, trusted and acted upon. 

Process Overview  

Stage Process Overview 

1 Agree on target groups and key messages 

2 Communicate the opportunity to Calderdale VCSE sector organisations 

3 Briefing and expressions of interest 

4 Proposals 

5 NHS App Community Ambassador training 

6 Deliver Messaging 

7 Feedback 

8 Community Journalist video 

 

Target Groups 

Winter Messaging prioritises groups most vulnerable to winter illnesses and those who 

frequently use emergency services.  These include: 

• Vulnerable Adults: Individuals aged 65 and over, those with long-term health 
conditions. 

• Parents and Carers: Parents of children under 12 years, particularly those aged 0 – 5 
years.  

• People with Lower-Level Illnesses: Targeting those under 40 with minor health 
conditions. 

• Seldom-Heard Communities: Including minority ethnic communities, people with 
disabilities, and individuals experiencing social and economic deprivation. 

Key messages 

Last year (2024/25), the winter messaging campaign focused on promoting the services 

offered by local community pharmacies, alongside targeted messaging from the “Together 

We Can” campaign aimed at audiences in two geographical areas of Calderdale (North and 

Central) that data had highlighted were presenting at urgent and emergency care services 

with low acuity conditions. Following the success of the 2024/25 campaign, it was agreed, in 

partnership with Calderdale Cares Partnership, to continue both focuses this year and to 

expand the messaging campaign to reach a wider audience across the entire borough.  
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The winter messaging campaign also introduced an additional focus on promoting the NHS 

App. In line with the NHS 10-Year Health Plan, which aims to transition services from 

“analogue to digital,” the NHS App is positioned to become the primary “digital front door” 

to NHS services by 2028. 

Community Pharmacies  

VAC produced an information leaflet to promote the wide range of services available at 

Community Pharmacies. Evidence shows that advice provided by community pharmacists 

for minor illnesses can achieve outcomes comparable to those from a GP appointment or a 

visit to an emergency department. Feedback from last year’s winter messaging campaign 

highlighted that, although community pharmacies are widely used, many people were 

unaware of the full breadth of services they offer and viewed them primarily as places to 

collect prescriptions. This year’s winter messaging, therefore, aimed to increase awareness 

across more Calderdale communities, emphasising that community pharmacies improve 

access to healthcare by offering convenient, walk-in support for minor conditions and 

helping to reduce pressure on GP practices and emergency services. They act as accessible 

local health hubs, providing expert medication advice, screenings, vaccinations and 

preventative care. 

Copies of the key messaging materials can be found at Appendix 1 

Together We Can ‘Stay Well’ 

All communities have an important role in protecting themselves and those around them 

during the winter months. Supporting the West Yorkshire Health and Care Partnership’s 

long-standing Together We Can campaign, this year’s messaging continued to encourage 

people to make informed choices about their care and to use self-care options where safe 

and appropriate. The campaign aims to increase understanding, promote good health, and 

ensure the appropriate use of NHS services. To maintain interest and keep the messages 

relevant, the campaign was refreshed for 2025/26, with new materials that retained the 

core messages—providing self-care tips, information on local services, and signposting to 

togetherwe-can.com for further guidance. These updated designs help prevent audiences 

from becoming desensitised to recurring campaigns, while the consistent overarching 

Together We Can branding reinforces recognition and trust, enabling communities to quickly 

identify the information as reliable and familiar. 

Copies of the key messaging materials can be found at Appendix 1 
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NHS App 

A key element of the NHS Long Term Plan is that, by 2028, the NHS App will act as the 

“digital front door” to NHS services, providing patients with convenient access to care and 

information. To realise this ambition, it is recognised that the barriers preventing people 

from downloading or confidently using the App must be identified and addressed. 

Introducing the NHS App as a focus within this year’s Winter Messaging campaign is one of 

the ways the NHS in Calderdale is contributing to this goal—supporting people who face 

barriers to download the App, increasing awareness of its functions, and encouraging 

regular, everyday use. 

As part of this year’s campaign. Engagement Champions and VCSE sector organisations were 

asked to become NHS App Community Ambassadors in Calderdale. These ambassadors play 

a crucial role by assisting people in discovering the App, demonstrating how to use it, and 

supporting those who may find digital tools challenging. Championing the App among their 

communities, highlighting its benefits and helping users understand its features.  

Working in partnership with a member of the NHS Digital Team, VAC provided Engagement 

Champions and VCSE organisations with training to ensure they had the skills and 

information needed to raise awareness of the NHS App and to support their communities in 

downloading and using it confidently. Ongoing support is available for the NHS App 

Community Ambassadors in Calderdale, giving them a point of contact for queries and 

further information so they can continue this valuable role beyond the Winter Messaging 

campaign. 

Copies of the key messaging materials can be found at Appendix 1 

Communicate opportunity to the VCSE 

The Winter Messaging opportunity was communicated through:  

• Newsflash to VAC mailing list 

• VAC bulletin  

• Direct mailing and 1:1 meetings with Engagement Champions (ECs)  

VAC outlined the scope (target groups/geographical area) and purpose of the Winter 

Messaging Campaign and asked interested organisations to book onto the online briefing 

session through Eventbrite. 

 

 

 

  

https://www.cvac.org.uk/engagement-champions/
https://www.eventbrite.co.uk/e/winter-messaging-briefing-2025-26-tickets-1870933435269?aff=oddtdtcreator
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Briefing Session 

To ensure the ask was communicated and understood by the VCSE organisations expressing 

an interest to take part, they were asked to attend an online briefing session, which was 

recorded and sent to all organisations, should they need to refer back to it at any point. The 

briefing gave further information about the target groups and examples of the types of 

minor health conditions that people in these groups present with.  

VCSE organisations that support these target groups, have lots of experience, knowledge 

and ideas about the most appropriate and effective methods and activities to engage with 

their communities around these key messages. The briefing session was an opportunity to 

discuss these methods, approaches, ideas and support needed from VAC and health 

partners. Following the briefing, organisations were asked to submit their proposals, setting 

out the different methods and approaches that best meet the needs of their communities, 

along with associated costs and confirm their interest to attend NHS App Community 

Ambassador training.  The briefing session slides and NHS App Community Ambassador 

training are included at Appendix 2. 

Proposals 

VCSE organisations expressing an interest in the opportunity provided a proposal on the 

engagement methods(s) they planned to use, the target groups it was aimed at and the 

number of people this was likely to reach. In view of the open brief, payment was agreed 

according to engagement methods suggested by organisations to be made at the end of the 

project.  

In total, 14 organisations expressed their interest in being involved. VAC reviewed the 

proposals, talking through the detail with some organisations where clarity of the activity or 

a review of the funding requested was required. 14 initiatives were approved with a 

completion date of end of February 2026. 

 

 

 

 

 

 

 

 

  



 

7 
 

 

Organisations 

Advancement of Community 
Empowerment CIC  

Engagement Champion 

Focus 4 Hope Engagement Champion 

Grassroots Engagement Champion 

Healthy Living Partnership Engagement Champion 

Mums on a Mission Engagement Champion 

Our Place Engagement Champion 

Overgate Engagement Champion 

Project Colt Engagement Champion 

Space @ Field Lane VCSE Organisation 

Todmorden Learning Centre and 
Community Hub 

Engagement Champion 

Women's Activity Centre Engagement Champion 

Youth Social VCSE Organisation 

Invictus Engagement Champion 

Light Up BAHC Engagement Champion 

 

Delivering Messaging  

Between November 2025 and February 2026, 13 winter-health messaging initiatives were 

delivered, despite ongoing capacity challenges within the VCSE sector. These initiatives 

provided accessible winter-health advice through established community networks, 

demonstrated how to download and use the NHS App, and supported residents with 

booking appointments, ordering prescriptions, and navigating local care pathways. 

Collectively, the activities encouraged appropriate use of health services and helped reduce 

pressure on urgent and emergency care. 

Messaging Materials 

Printed and electronic versions of the key messaging materials were available to 

organisations and were available in different community languages if requested.  

Merchandise 

Leveraging the bulk-purchase power of the Winter Care Pack Campaign, we were able to 

supply participating Winter Messaging organisations with thermal hats, first aid kits, 

“Together We Can” keyring torches, and a roller banner designed by VAC in collaboration 

with Calderdale Cares Partnership to support the promotion of the key messages at 

community venues and events. 
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This year, winter messaging was directly supported by Community Pharmacy and NHS Digital 

team. Colleagues kindly gave up their time to take part in a number of the winter messaging 

activities being delivered by groups. This enabled members of our diverse Calderdale 

communities to speak to and seek advice and information directly from those delivering NHS 

health and wellbeing services. 

Messaging Activities 

This year, to deliver the winter messaging, organisations taking part used a variety of 

methods to ensure that the messages were delivered in the most impactful way for their 

communities. Methods included incorporating the messaging activity into their own 

activities, drop-in sessions, attendance at youth groups, family sessions and the use of social 

media broadcasting media. The participating organisations have provided summary reports 

on their activities, often including photographs or videos and service user feedback, and 

these can be found in the appendices below. 

Appendix 4- A.C.E (Advancement of Community Empowerment CIC)  

Appendix 5- Focus 4 Hope 

Appendix 6- Grassroots Family CIC 

Appendix 7- Healthy Living Partnership 

Appendix 8- Invictus Wellbeing 

Appendix 9- Light Up BAHC 

Appendix 10- Mums on a Mission 

Appendix 11- Our Place 

Appendix 12- Project Colt 

Appendix 13- Space @ Field Lane 

Appendix 14- Todmorden Learning Centre and Community Hub 

Appendix 15- Womens Activity Centre 

Appendix 16- Youth Social  

VAC Comms 

During the Campaign Period, VAC’s Communications Team regularly shared on Facebook 

Winter messaging posts from organisations taking part and key messages from Calderdale 

Cares (@calderdalecares) / X 

 

 

 

 

  

https://x.com/calderdalecares
https://x.com/calderdalecares


 

9 
 

 

 

VAC created a short video to showcase how our NHS Community Ambassadors in Calderdale 

have been supporting people who face barriers to download the NHS App, increase 

awareness of its functions, and encourage regular, everyday use. 

  

https://www.youtube.com/embed/BhA6-45Q8IQ?feature=oembed


 

10 
 

Feedback 

The feedback received from VCSE organisations delivering Winter Messaging at the end of 

the campaign supports VAC and the NHS locally to continually improve the process, 

understand how key messages are received and gather insight to inform future campaigns.  

The winter messaging initiative had a strong and positive impact on the people who engaged 

with it, particularly in increasing awareness and confidence around using NHS services. 

Many participants gained a clearer understanding of how to access their health information 

digitally, with several noting they had learned to use the NHS App to check test results, order 

repeat prescriptions, and book appointments. As one contributor explained, “many 

members of our community have learned how to use the NHS App to order repeat 

prescriptions, check their health records, and book appointments”. Others highlighted 

practical benefits of improved knowledge about pharmacy services, such as a participant 

who avoided a GP appointment after receiving a shingles diagnosis and treatment directly 

from the pharmacy. Support was also beneficial for vulnerable individuals, including an 

elderly woman recovering from a fall, with staff reinforcing that engagement in community 

activities would help ensure “she won’t feel isolated and lonely when she is in respite and 

also at home”. These examples show how the campaign helped people feel more 

empowered and better connected to both digital health tools and local support networks.  

A number of challenges were identified that people face when accessing information and 

digital confidence. Misinformation was identified as a major issue, making trusted sources 

especially important for community members seeking health advice. Digital literacy also 

emerged as a significant barrier, with many older participants needing reassurance and 

support to feel comfortable using the NHS App. One piece of feedback highlighted “building 

confidence in using App technology and reassuring them that information is safe” as a key 

challenge. Digital access issues for elderly people were also mentioned, though some groups 

were able to mitigate this through on-site IT support. Additional challenges included 

language barriers, lack of smartphones or internet access, and a “generational fear of 

change,” which collectively made it harder for some individuals to engage fully with winter 

health messages or digital tools. However, it was noted that with guidance, support and 

partnership working, many of these barriers could be reduced.  
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A number of lessons emerged from delivering the winter messaging activity, offering useful 

insights for future engagement activity. A recurring theme was the importance of 

face-to-face interaction and trusted relationships in helping people understand and adopt 

new behaviours. It was observed that information was “most effective when delivered 

face-to-face” and that older participants responded better when messages were conveyed in 

simple, reassuring language. The accompanying winter messaging merchandise or winter 

care packs were also found to be valuable conversation starters, making it easier to 

introduce the key messages and digital tools such as the NHS App: “Sitting someone down 

with a leaflet and asking them to download an App is much easier if there is some 

incentive”.  

Feedback also emphasised the value of community outreach and collaboration. Working 

with local organisations, faith groups, and trusted community leaders helped increase reach 

and build confidence among groups with lower digital or health literacy. One reflection 

noted that partnering with community groups and providing “simple, practical guidance” 

made it easier for people to feel confident using digital health services, and that continued 

collaboration with teams such as NHS Digital would further strengthen engagement. Several 

people recommended taking a year-round approach rather than limiting the campaign to 

winter, arguing that regular posters, ongoing outreach, and consistent support would better 

serve vulnerable communities. Many also expressed appreciation for the campaign itself, 

describing it as enjoyable, informative, and something they would be keen to participate in 

more frequently in the future. 
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Winter Care Packs 
With the support of the VCSE sector, VAC produced and distributed 3000 winter care packs 

to Calderdale residents, identified as needing extra support during the winter months. The 

care packs provide items and information to help people who are frail and vulnerable, have 

limited resources or difficult personal circumstances to stay well and warm, making a 

meaningful difference to local lives. 

Community Journalist story in the Courier  

Column: Jordan Baker: VAC delivers 3,000 winter care packs to support vulnerable 

Calderdale residents 

Dr Farrukh Javid, GP in Calderdale and 

Chair of the Calderdale and Huddersfield 

Urgent and Emergency Care Board, said: 

“We recognise the vital role that 

Voluntary and Community 

organisations in Calderdale play in 

ensuring important health 

messages reach our communities. 

Winter is a particularly challenging 

time for the NHS, especially for 

urgent and emergency services. The 

VAC Winter Pressures Programme 

continues to play a crucial role in 

encouraging people to ‘choose well’ 

during times of significant pressure 

on health and care services.” 

 

 

 

 

 

 

  

https://www.halifaxcourier.co.uk/your-world/column-jordan-baker-vac-delivers-3000-winter-care-packs-to-support-vulnerable-calderdale-residents-5428060
https://www.halifaxcourier.co.uk/your-world/column-jordan-baker-vac-delivers-3000-winter-care-packs-to-support-vulnerable-calderdale-residents-5428060
https://www.halifaxcourier.co.uk/your-world/column-jordan-baker-vac-delivers-3000-winter-care-packs-to-support-vulnerable-calderdale-residents-5428060
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VAC created a short video where recipients were able to share their experiences firsthand 

and provide viewers with a more in-depth understanding of the Winter Care Packs and wider 

Winter pressures Programme. 

 

 

Process Overview 

Stage Process Overview 

1 Source and order pack contents 

2 Communicate offer to Calderdale VCSE sector organisations 

3 Onboard volunteers help to support packing and distribution 

4 Distribution of packs and communication toolkit 

5 Gather feedback 

6 Community Journalist video 

 

 

  

https://www.youtube.com/embed/ZVzCEjQes_U?feature=oembed
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Winter Care Pack Contents  

Alongside practical items, each pack reinforces key winter wellbeing messages with printed 

materials, encouraging the use of online NHS services and community pharmacies for minor 

illnesses, sharing tips for staying warm, and offering guidance on when to use urgent or 

emergency care.  

To ensure that key messages reached all our diverse Calderdale communities, organisations 

could request flyers/information leaflets in community languages. 

Communicating to the VCSE Sector 

Communications went out at the end of October to the VCSE in Calderdale, inviting them to 

complete a request form to express their interest in supporting the distribution of packs. In 

2024, VAC introduced the online order form, which, based on feedback from organisations 

involved, had streamlined the process and enabled a greater collection of data on groups 

distributing the packs and recipients. VAC Communications team created a stop motion 

video to showcase the contents and to create excitement for the pack's arrival.  
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https://www.youtube.com/embed/2H1ltaHyKg8?feature=oembed


 

16 
 

Volunteer Involvement 

As part of the effort to prepare Winter Care Packs, a volunteering opportunity was extended 

to businesses as part of our B2P Connect Project, which supports VCSE organisations by 

connecting them with local businesses and hub volunteers for support in assembling the 

packs. 

To coincide with World Kindness Day, the amazing students from Rishworth School and staff 

from BAM Nuttall kindly donated their time to support VAC in getting the packs ready. The 

volunteers filled each care pack with the printed materials and BAM volunteers helped sort 

the merchandise into bulk orders. This enabled us to get all orders out within a record 2 

weeks. Their commitment and teamwork enabled a quick turnaround, ensuring that the 

packs were ready for distribution on time. The involvement of both corporate and student 

volunteers was instrumental in the success of this project. Their willingness to support the 

community highlights the impact of collaboration in delivering essential resources to 

communities in Calderdale. 

 

 

 

 

 

 

  

https://link.edgepilot.com/s/e103466f/6wkJ33r9C0uqbu6E-77gQw?u=https://cvac.us7.list-manage.com/track/click?u=fd27828b69854338b489a01eb%26id=32eb030100%26e=efd00b2f0f
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Distribution of Packs 

On completion of the fulfilment process, care packs were allocated, and groups used the 

online form to book a time slot to collect their packs from the VAC offices in Halifax. 

Building on lessons learned from previous years, VAC found that storing and transporting the 

contents of the packs was more efficient when kept in boxes. As a result, most organisations 

collected their packs in bulk format and assembled them themselves. When placing their 

requests, organisations had the option to receive pre-packed packs or ask for volunteer 

assistance for packing, which was available through the booking form. Additionally, in 

response to previous feedback, discussions around the key winter messages took place 

when groups collected their merchandise. VAC reception staff were prepared to facilitate 

these conversations, ensuring that organisations had a clear understanding of the 

campaign's purpose.  This also opened the opportunity to capture a picture of each group 

collecting. 

A list of the groups and organisations that distributed Winter Care Packs and the 

communities they support is included at Appendix 18 
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Feedback 

VCSE organisations receiving Winter Care Packs complete and return a feedback form which 

supports VAC and the NHS locally to continually improve the process, understand how the 

care packs are received and gather insight to inform future programmes. 

The feedback indicates that this year’s care packs reached a broader geographical spread of 

communities across Calderdale than ever before, with several groups participating in the 

initiative for the first time.  

The majority of respondents completing the feedback form reported that they understood 

the importance of sharing the key messages and felt confident in raising awareness of the 

range of local health services available and the different ways to access them. People were 

also confident that recipients of the Winter Care Packs understood the key messages being 

communicated. Overall, organisations distributing the packs felt that the initiative created 

valuable opportunities to start conversations about these important health messages, and 

that, after receiving a pack and the accompanying information, people were more likely to 

engage with the services available to them. 

People expressed overwhelmingly positive reflections on their experience with the winter 

care pack initiative, frequently describing it as valuable, impactful, and much-needed within 

the community. Many thanked the organisers for the opportunity to participate and 

emphasised how meaningful even small, practical items were to recipients. Others highlighted 

ongoing challenges—such as the difficulty in reassuring those most in need to accept help, or 

the lack of awareness among vulnerable groups—and stressed the value of clear 

communication, especially around why patients are referred to pharmacists instead of GPs. 

Many distributors commented on the emotional and practical difference the packs made 

during winter and expressed enthusiasm for being involved again in future initiatives. Overall, 

the feedback underscored both the positive impact of the scheme and the opportunity to 

continue building trust, awareness, and support across the community. 

Respondents rated the importance of the Winter Care Packs to people receiving them as 3.67 

(scale: 1 being no impact to 4 being significant) and based on their experience they rated the 

overall impact of the initiative as 3.52 (scale: 1 being no impact to 4 being significant. 

Full feedback results are included in Appendix 19. 
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The VCSE Directory 

Introduction 

The Directory has been developed as a resource that can be used throughout the year. It is 

designed to help Calderdale residents access information about local VCSE organisations, 

bringing together a wide range of services, support and activities available across the 

borough. The Directory also acts as an easy-to-use reference tool for the NHS, VCSE 

organisations and wider partners, supporting local signposting and increasing awareness of 

what is available. It is a valuable way for VCSE organisations to showcase the services they 

deliver, promote what’s on offer across Calderdale, and highlight the wide range of groups, 

activities and support available to local communities. 

Contents  

VAC worked with partners to determine and agree the contents of the directory. The 

opportunity to include information was communicated to Calderdale Communications, 

Involvement, Equality and Experience Collaborative and the VCSE sector. VAC collated the 

submissions, and the directory included:  

• Key Winter Messages.  

• Health and Wellbeing Messages. 

• Details of 95 services categorised to Specialist Support, Social Groups, Cost of Living, 

Food Support, Physical Health, Mental Health and Arts & Culture.  

 

Distribution  

A total of 4,500 VCSE Directories were distributed as part of the Winter Pressures 

Programme. They went out in all of the Winter Care Packs, with a further 500 copies shared 

through organisations supporting the winter messaging campaign.  

Following last year's learning, we introduced 

an online request form, which enabled us to 

distribute an additional 1,000 directories to 

GP practices, local services, VCSE 

organisations, and individuals across 

Calderdale. The directory is also available 

digitally via the VAC website, allowing people 

to access, view and download it all year 

round. VAC Website Directory 2026 – CVAC 

  

https://www.cvac.org.uk/directory-2026/
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Programme Development- Learning and 

Recommendations 
The ongoing learning and development of the Winter Pressures Programme is fundamental 

to its success. Each year, feedback and insight are gathered from the VCSE organisations 

taking part, as well as from the communities who engage with it, ensuring that the 

programme continually evolves in response to real experiences and emerging needs. 

Alongside this, the VAC team play a central role in identifying opportunities for 

improvement. Together, this combination of feedback, practical learning and professional 

insight means that developments are made each year to strengthen the programme, 

enhance its impact and ensure it remains responsive, relevant and effective for Calderdale’s 

diverse communities, supporting to reduce the pressure on urgent and emergency care 

services.  

Planning 

Development/Learning Recommendation Responsibility Initiative 

Meeting focus for 25/26 
data led and agreed in 
partnership with Calderdale 
Care Partnership 

Adopt this approach 
going forward to 
ensure that the 
messaging 
contributes to the 
UECB key priorities. 

VAC Calderdale 
Cares 
Partnership 

Winter 
Messaging 

Key messaging printed 
alongside partner logos on 
the Winter Care Pack bags 
for greater visibility, 
understanding of what the 
purpose of the packs were, 
where they had 
come from and who had 
funded them. 

Continue with this 
approach, changing 
the key message each 
year as appropriate. 

VAC Winter Care 
Pack  

VAC reviewed the VCSE 
Directory and made 
changes to improve 
usability. The 2026 directory 
was streamlined to 62 
pages, ensuring it remains 
clear, accessible and easy to 
navigate while still including 
relevant information. 
  

Maintain a 
streamlined, user-
friendly format to 
ensure the directory 
remains easy to use 
and relevant. 

VAC VCSE 
Directory 
2026 
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The process for collecting 
information via the online 
form, alongside the current 
format and style of the 
directory, has worked well 
and supports consistency. 
The layout ensures 
information is clearly 
presented and easy to read. 

Continue with the 
existing process for 
promoting, collecting, 
and categorising 
directory information, 
ensuring consistency 
and readability in 
future editions. 

VAC VCSE 
Directory 
2026  

Following last year's 
learning, VAC introduced an 
online ordering form which 
streamlined the process and 
allowed us to have better 
oversight on the 
distribution.   

Review form annually 

as part of programme 

planning to ensure it 

continues to meet 

requirements and 

update as needed. 

VAC VCSE 
Directory 
2026  

Building on the approach 
introduced in the previous 
edition, the VCSE Directory 
continues to be developed 
as an all-year-round 
resource, rather than a 
winter-specific directory. 
This has strengthened its 
value as a consistent 
reference tool for 
communities, partners and 
health colleagues beyond 
the winter period 

Continue producing 
the VCSE Directory as 
an annual, year-round 
resource to support 
ongoing signposting 
and access to VCSE 
support throughout 
the year. 

VAC  VCSE 
Directory 
2026  

To increase knowledge of 
the programme, building on 
the success of last year's 
Winter video, the 
Community Journalist 
further supported capturing 
the impact of the 
programme through an 
article and attending 
community groups to 
capture footage 

Continue with this 
approach, changing 
the key areas of focus 
each year as 
appropriate. 

VAC  Winter 
Messaging 
Winter Care 
Packs 
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Delivery 

Development/Learning Recommendation Responsibility Initiative 

The creation of online 
request and collections 
forms not only streamlined 
the process but enabled a 
greater 
level of data collection on 
the reach of the care packs. 

Review form as part 
of programme 
planning to ensure 
it continues to meet 
requirements and 
update as needed. 

VAC Winter Care 
Packs 

Volunteer support was 
increased in 25/26 to 
support care pack 
fulfilment. As part of 
our B2P Connect Project, 
which supports VCSE 
organisations by connecting 
them with local businesses. 
Groups 
feedback that leaflets in 
packs on collection supports 
their own packing, and VAC 
was able to offer groups 
volunteer support with 
packing at the groups 
premises. Using the 
corporate volunteers to 
help sort the merchandise 
into bulk orders enabled us 
to get all orders out within 2 
weeks, compared to last 
year, the previous 6 weeks.  
 

Continue to 
encourage 
volunteer support 
of the programme 
to aid packing and 
distribution 
process for VAC 
and groups. 
Encourage further 
involvement from 
local business 
which is mutually 
beneficial; 
supporting their 
corporate social 
responsibility goals 
and the winter 
pressures 
programme. 
Following feedback 
from volunteers, VAC 
to create itineraries 
for volunteers to 
ensure the best use of 
them. Logistically, 
having a couple of 
days with larger 
groups worked better 
than lots of small 
groups like we did last 
year. 

VAC Winter Care 
Pack 

Translated leaflet needs 
were communicated as 
part of the care pack 
request process to ensure 

Translated materials 
were not only ready 
when needed but this 
approach resulted in 

VAC Winter Care 
Pack 

https://link.edgepilot.com/s/e103466f/6wkJ33r9C0uqbu6E-77gQw?u=https://cvac.us7.list-manage.com/track/click?u=fd27828b69854338b489a01eb%26id=32eb030100%26e=efd00b2f0f
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the materials were available 
at the time of care pack 
distribution.  

leaflets only being 
translated 
into the community 
languages that 
were needed and 
printed at the 
numbers requested. 
This information 
should continue to be 
captured at point 
of request. 

To increase the 
dissemination and reach of 
the key messages VAC staff 
briefed groups 
collecting. 

This development 
aided groups 
understanding of 
the purpose of the 
care packs and 
reinforced the links 
between all the 
elements of the 
Winter Pressures 
Programme and 
should continue 
going forward. 

VAC Winter Care 
Pack 

Following the success of 
24/25 Winter messaging 
Colleagues from NHS 
partners supported Winter 
Messaging, enabling 
communities to speak to 
and seek advice and 
information directly from 
‘key messaging’ services. 
Working closely with the 
NHS digital team was new 
to this year’s programme. 

A number of groups 
took up the offer of 
this support, and if 
capacity allows this 
offer should once 
again be offered in 
programme delivery 
going forward. Who is 
asked to support 
would be dependent 
on the key messages 
identified and agreed 
for the 26/27 
Programme 

VAC 
Colleagues in the 
NHS locally 

Winter 
Messaging 

Feedback from the care 
packs indicated that VCSE 
groups would consistently 
welcome more time to plan 
and raise awareness of the 
winter care pack initiative. 
However, the lead-in period 
for the Winter Pressures 
programme is dependent 

VAC will issue a 
communication to the 
VCSE sector as soon 
as funding is 
confirmed to raise 
awareness that the 
care packs will be 
available that year.  
 
 

VAC Winter Care 
Packs  
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on when funding is 
confirmed to VAC. 
 

 
 

People who are not directly 
engaged with VSCE groups 
and services are not always 
aware of the care packs and 
how to get one. 

To get an earlier 
Community Journalist 
story in the Courier 
on confirmation of 
funding.  
Ongoing - 
communicate names 
of VCSE organisations 
taking part (with their 
consent) 

VAC Winter Care 
Packs  

 

Feedback 

Development/Learning Recommendation Responsibility Initiative 

Following the 24/25 
recommendation to repeat, 
keep the ask of groups 
simple with a clear and easy 
to use comms toolkit, which 
has resulted in greater 
engagement and 
visibility across 
various platforms. 

The ‘ask’ of groups 
in 25/26, it should be 
repeated to support 
messaging and 
promotion of the 
impact and reach 
of the Winter 
Pressures 
Programme. 

VAC Winter Care 
Packs 

Feedback forms were 
reviewed and updated, and 
an online version was 
created. The forms were 
straightforward to complete 
and developed to gather 
feedback and insight from 
groups about the process 
and the 
delivery and understanding 
of the key messages. 

VAC to review this 
form each year to 
ensure it continues 
to meet need - 
gathering useful 
feedback and 
insight, to inform 
programme 
development, it’s 
impact and future 
messaging 
campaigns. 

VAC Winter 
Messaging 
Winter Care 
Packs 

Winter Care Pack contents 
were informed by feedback 
from 25/26 

Review feedback 
from 25/26 when 
planning 26/27. 

VAC Winter Care 
Packs 

Feedback highlighted that 
ongoing communications 
around the use of local 
community pharmacies is 

Promote local 
community 
pharmacies ‘year-
round’ and 

Calderdale Cares 
Partnership 

Winter 
Messaging 
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needed – to reduce 
confusion and help people 
understand when to seek 
support from pharmacists 
or other services.  

collaborate with local 
NHS partners – for 
example, GP 
reception teams.  
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Appendices 

Appendix 1- Key Messaging Materials 

Image - Together We Can NHS Pharmacy flyer with information about what help they can 

receive from their local pharmacy 
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Image – Together We Can ‘Stay well and get the right help when you need it’ NHS flyer 
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Image – ‘Do more with the NHS App!’  NHS flyer 
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Image- Together We Can Roller Banner   
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Appendix 2- Winter Messaging briefing  
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Appendix 3- NHS App Community Ambassador Training 

Session 
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Appendix 4- A.C.E (Advancement of Community 

Empowerment CIC)  
Start Date: 22nd November 2025. End Date: 27th February 2026. 

 

Day/date. When Numbers  Background  Specialist 
Attendee 

Comments 

1. Saturday. 
22nd 
November 
2025 

 

11am to 
1pm. 
Madni 
Masjid 
Boys 
Group. 
Gibbet 
St, 
Halifax  

55 Children & 
Young 
People. 

None Good attendance. Also 
gave out information, 
advice and guidance 
on long term health 
conditions, with 
referrals to local 
pharmacies for 
progress. Handed out 
NHS Bags. 

2. Sunday 
23rd 
November 
2025 

Madni 
Mosque 
Boys 
Group 2. 
11am to 
1pm 

45 South Asian 
males aged 
13 to 21. 

None Good session, good 
q&a around diabetes 
and Asthma, use of 
111. Handed out NHS 
bags. 

3. Saturday 
29th 
November 
2025. 

Madni 
Girls 
Group1. 
2pm to 
3pm 

20 South Asian 
females, 
aged 11 to 
25 

None Good turnout. Good 
q&a around how to 
book appts, online 
services. Handed out 
NHS bags. 
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4. Sunday 30th 
November 
2025 

Madni 
Girls 
Group 2. 
2pm to 
3pm 
 

25 Children & 
Young 
People/ 
Parents 
aged 11 to 
25. 

None Good attendance. Also 
gave out information, 
advice and guidance 
on long term health 
conditions, with 
referrals to local 
pharmacies for 
progress. NHS bags 
handed out. 

5. Saturday 
6th 
December 
2025 

Outback 
group 1. 
1pm to 
4pm 

27 Mixed 
group, 
male/femal
e, 
adult/young 
people/asyl
um seekers 
& refugees 

Dr Steven 
Cleasby, 
local GP 

Good turnout. Good 
q&a on local NHS 
services, multilingual 
support. Handed out 
NHS bags. 

6. Saturday 
13th 
December 
2025. 

Outback 
group 2. 
1pm to 
4pm 

19 Mixed 
group, 
male/femal
e, 
adult/young 
people/asyl
um seekers 
& refugees 

Dr Steven 
Cleasby. 
Local GP.  
Local 
Pharmacis
t Aska 
from 
Spring Hall 
Group of 
GP 
practices. 

Good turnout. Good 
q&a on local NHS 
services, multilingual 
support. Also how to 
access Out of Hours 
Dental services. 
Handed out NHS bags. 

7. 24th 
November 
2025 to 27th 
February 
2026. 14 
weeks 
email 
messaging 

Various 
days, 
weekly 
email to 
75 
individua
ls and 
organisat
ions in 
Halifax. 

75 Emails to 
individuals 
and 
organisatio
ns in 
Calderdale. 
Target focus 
on HX1, 
HX2, HX3 & 
HX6 post 
codes.  

None Received a number of 
emails for further 
information. Emailed 
service provider 
booklet. 

8. 24th 
November 
2025 to 27th 
February 
2026. 

Various 
days, 
weekly 
to 155 
individua
ls and 
organisat
ions 

155  Social 
media 
messages to 
individuals 
and 
organisatio
ns in 
Calderdale. 

None Received a number of 
messages for further 
information. Emailed 
service provider 
booklet. 
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across 
Calderda
le 

Target focus 
on HX1, 
HX2, HX3 & 
HX6 
postcodes. 

9. 19th 
January 
2026. 

Left 
service 
provider 
booklets 
at ASDA, 
Halifax 

70+ 
every 
week 

All socio-
economic 
groups 
across 
Calderdale. 

ACECIC 
Media 
team. 

Left Winter Messaging 
Directory at Halifax 
store. 

10. Monitoring 
& 
reporting. 

Sent 
weekly 
photos 
and 
screensh
ots of 
events 
and 
activities 
to VAC. 

Weekly All socio-
economic 
groups. 

ACECIC 
Media 
team. 

Sent weekly to Jess 
Robinson at VAC 
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Appendix 5- Focus 4 Hope 
Throughout the winter period, our team worked with target groups to promote key winter 

health messages and support individuals in accessing appropriate NHS services. Staff and 

volunteers felt confident in educating priority groups on practical actions they can take to 

stay healthy during winter through promoting Pharmacy First and Together We Can as well 

as promoting the NHS App, explaining its functions, and encourage regular use for managing 

appointments, prescriptions, and personal health information. 

We used opening questions such as the ones below to get conversations started and to get 

an idea of the support we could offer:  

• Have you signed up to the NHS App after receiving support? 

• If yes, has the NHS App made it easier to manage appointments or prescriptions? 

• Did the winter information help you feel more prepared for the colder months? 

• Do you feel more confident knowing where to access health or energy support? 

Case Study 

One example of our ongoing support involves a 93-year-old woman who recently 

experienced a serious fall, resulting in a broken hip and wrist. She has been in hospital for 

four weeks, and we remain in regular contact with her family. Plans are now in place for a 

period of respite care until she is well enough to return home with support from carers. She 

has received excellent care throughout her recovery. 

We will continue to support her by ensuring she can still access our community activities, 

something she greatly enjoys and where she has built strong friendships. Maintaining her 

connection to these groups will help reduce any feelings of isolation or loneliness both 

during her respite stay and once she returns home. 

Challenges and Learning 

The main challenge we encountered was supporting older people who face barriers with 

digital access. However, our community hub and IT resources helped us overcome this by 

offering practical, patient, face-to-face guidance. 

A key learning from this programme was that winter health information is far more effective 

when delivered in person, supported by trusted relationships, rather than through leaflets or 

digital communication alone. Many older service users responded positively when staff or 

volunteers took the time to explain NHS App features or discuss winter health advice in 

clear, simple, and reassuring language. 
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Recommendations for Future Delivery 

One of our main takeaways is the importance of offering this type of support throughout the 

year, not only during the winter months. Regular engagement will help us better support 

vulnerable community members, build trust, and continue improving access to essential 

health information and services. 
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Appendix 6- Grassroots Family CIC 
Throughout the winter period, Grassroots introduced and promoted NHS messaging during 

groups like our regular activities, such as Knit & Natter and our Community Lunches.  

Introducing these topics naturally within group conversations helped to open up discussions 

and identify the types of support individuals might need. This often led to one-to-one 

conversations, where we provided personalised guidance, for example, explaining what 

minor health concerns pharmacies can assist with (such as UTIs) or offering hands-on help 

with downloading, setting up, and confidently using the NHS App. 

In addition, we delivered three in-person NHS App drop-in sessions at Sacred Heart Catholic 

Primary School, New Road Family Centre, and St Peter’s Community Centre. These sessions 

invited community members to receive support with downloading, registering, and learning 

about the functions of the NHS App. We were also joined by Ann from White Lee First Aid 

Training, who provided attendees with demonstrations of basic first aid techniques. 
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Appendix 7- Healthy Living Partnership 
Engagement Activity 

Between November 2025 and the end of February 2026, Healthy Living Partnership actively 

supported the Winter Messaging Campaign through a range of engagement methods. Our 

work focused particularly on young people aged 14–25, recognising their ability to influence 

and support their parents and wider families to access and use appropriate health services. 

Throughout the campaign period, we shared digital posters, key information, and reminders 

through our WhatsApp broadcasting channels. This has continued to be a highly effective 

communication method as we have a lot of members, so making printed resources stretch 

out for the full engagement period is a challenge.  

We have also been incorporating the messaging into our weekly scouts’ sessions as we have 

found it a good way of promoting key messaging, as we have an active target audience 

already formed and engaged with activities that can share with their families/ neighbours 

and friends.  

Many of our parents have a language barrier, as English is not their native language. To 

support meaningful engagement, we facilitated small focus groups, which created a 

comfortable environment for discussion, questions, and clarification. These sessions proved 

vital in helping parents understand and respond to the campaign messages. 

We did find that the participants in the physical activity sessions are much more receptive to 

messages and want to learn new information. The merchandise went down very well.  We 

used short quizzes at the end of sessions to keep people engaged and to see whether the 

messages were being understood.  

The NHS App as a concept is very good, and people responded well, but practically speaking, 

the take-up is slow, with many not feeling comfortable navigating the technology. Further 

sessions are planned to continue to support people in adopting the App.  

The reach via the Holiday Activities and Food programme is massive and is the method by 

which most people are reached. We have several hundred adults engaged with the 

programme, and many want to listen and respond to the information given.  

The messaging was delivered at Beech Hill Primary School, Community Centre, and also out 

in the fields and in minibuses whilst on activities. The key is to build the messaging, and it is 

something that needs to be done throughout the year.  

In future, we need to order more leaflets and materials as running a programme over a few 

months requires more resources. 
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Appendix 8- Invictus Wellbeing 
1. Overview During the winter campaign period (up to February 2026), Invictus 

Wellbeing delivered engagement activities aimed at promoting key NHS messages. 

The focus areas included:  

• NHS App uptake 

• Choose Well guidance  

• Awareness and use of Local Pharmacy services 

The campaign targeted individuals accessing Invictus Wellbeing services. This included a 

particular emphasis on engaging young people aged 16+, which includes those up to age 25. 

Also included were the parents/carers of clients aged 5 to 15. We also raised staff 

awareness.  

2. Activities Delivered  

A variety of engagement methods were used to reach service users effectively:  

• Social Media  

• Community Engagement 

o Direct conversations with service 

users during wellbeing sessions 

o Encouraging young people to 

download and use the NHS App 

o Informal discussions around 

accessing appropriate NHS services 

o This was carried out during and 

after sessions with young people 

and where age appropriate their 

families. Included in these 

discussions were signposting to the 

NHS app and other services, 

including the pharmacy first 

message, signposting to charities 

which provide hot food, 

organisations which can provide home adaptations including sausage dogs 

for door warmth and radiator foil reflectors for reducing heating bills.  

o We also gave out the winter care packs which included the NHS app 

promotion on the bag itself as well as practical support inside and the leaflets 

and promotional materials. This helped provide something visible as a 

reminder for clients once they’d gone home. 
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o The winter campaign was promoted at several events by practitioners. These 

included a freshers event at Calderdale College.  

• On-Site Promotion 

o Displays in wellbeing rooms, offices, and waiting areas and Distribution of 

signposting information on NHS services  

o These have been displayed on noticeboards and walls as well as a supply in 

each wellbeing room for practitioners to hand out.  

• Pharmacy Engagement 

o Promotion of local pharmacy services  

o Encouraging service users to consider pharmacies as a first point of contact 

for minor illnesses  

 

3. Reach and Participation  

• Number of people reached: 100 

• Engagement included a diverse group of service users, with a strong representation 

of young people aged 16+. Engagement included service users with refugee status.  

 

4. Feedback  

Feedback from service users highlighted: Clients were able to download the app 

Increased awareness of when to use pharmacies instead of GP or A&E services 

Clarification sought from clients on age where a young person can seek medical  

advice/treatment alone and without a parent.  

Clients appreciated receiving a winter care pack at the same time as conversations 

and signposting.  

A parent with children with refugee status was provided with advice and a winter 

care pack for each member of the family. This person said appreciated this kindness. 

A client said they were really grateful as they weren’t expecting to attend a support 

session and leave with information and winter supplies. By discussing the winter 

campaign with some clients this opened up further conversations around keeping 

warm at home, services that could offer support including food and a hot meal.  
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Appendix 9- Light Up BAHC 
Activity Delivered 

We delivered a community engagement session promoting the NHS App during one of our 

large community gatherings. The aim was to increase awareness and support members of 

the Black and African heritage community to confidently access NHS digital services. 

During the session, we: 

• Demonstrated how the NHS App works and explained its key features such as 

booking GP appointments, ordering repeat prescriptions, and accessing medical 

records. 

• Provided hands-on support to download and install the NHS App. 

• Offered one-to-one guidance for those who needed help setting up the app. 

Although there was no NHS facilitator present, the session was led by Bola, acting as the 

Engagement Champion, ensuring participants received clear guidance and culturally 

appropriate support. 

Number of People Reached 

• Over 100 people attended the event, including adults and children. 

• The information was also shared online through our community platforms, extending 

the reach beyond the physical event. 

Evidence 

Photos were taken during the event to document the engagement activities. 

Where participants appear in photos. 
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Community Response 

The session was very well received. Many participants appreciated having the opportunity to 

learn about the NHS App in a trusted community setting. 

Some attendees downloaded the app during the session, while others said the 

demonstration gave them the confidence to download and use it later. 

Participants who were already using the NHS App shared their experiences, which helped 

encourage others to start using it. 

Key Feedback 

Discussions with participants highlighted: 

• A lack of awareness about the benefits of the NHS App. 

• The importance of face-to-face support to improve digital confidence. 

• The value of community-based engagement in helping people access NHS digital 

services. 

Overall Impact 

The session successfully: 

• Reached over 100 community members. 

• Increased awareness and understanding of the NHS App. 

• Supported new downloads and improved digital confidence within the community. 
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Appendix 10- Mums on a Mission 

 

 

During the winter messaging period from November 25 up to the end of Feb 26 Mums on a 

Mission delivered engagement with our local community and people accessing our services 

and activities around the three key areas of focus NHS App, Choose Well, Local Pharmacy.  
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Engagement Delivered 

 

4 X Coffee mornings held at Halifax Unity, Queens Road. We reached a total of 28 residents 

within these sessions. 

We did have three of our coffee mornings that were cancelled due to poor weather 

conditions. However, we used this time to have conversations with local residents who were 

passing by our centre. 

2 X Women's Boxfit Sessions. We reached a total of 10 women 

1 X Healthy Minds Drop-In Session at Halifax Unity. We reached a total of 3 people. 

Group discussions to local church at RCCG Open Heaven, Halifax, Carlton Terrace, HX1 2AD. 

We reached a total of 14 women. 

Group discussion at the local mosque. We reached a total of 25 women. 

 

Target Audience 

• 80 Residents in Park ward area 

• BAME Community 

• Roma Community 

• Women  

• Single Parents 

• Those with language barriers 

• Those with health conditions (men &women) 

• Ages between 20- 60+  
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Feedback 

The key messages for this year's winter messaging were received well. Local residents found 

the winter packs very useful, especially the VCSE directory, as many were unaware of many 

of the organisations that were available and how they could support them.  

The NHS app was also received well.  

Common questions such as "what's the difference between patches and the NHS app?" 

Which we explained that patches are used directly with GP practices; however, not all GPs 

use this service with their patients. 

Older residents expressed that they prefer to use the telephone to book appointments or 

speak to a medical professional as they "don't feel digitally competent" 

Some residents were already aware of where to go and how to seek help for medical 

emergencies without having to go to A&E. 

 

Delivered by Engagement Champions by: Ashleigh May, Vanessa Raimundo, Ilhan 

Adam. 
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Appendix 11- Our Place 
We had a very successful series of awareness days and events, promoting the Winter 

Messaging campaign and handing out the winter care packs to those most in need in our 

community. 

We shared winter campaign messaging and information on our Facebook page and through 

VAC social media.  

 

 

We held several Thursday session drop ins, giving out the packs, passing out promotional 

materials, helping people access and learn about the NHS app and had winter packs 

available on our Wellbeing Wall (food & Clothing bank provision 

Some of these sessions also included other organisations such as Phoenix Men’s Shed, 

Staying Well, Calderdale Carers, CAB, Rishworth School, Specsavers & were open to public 

not just our usual attendees.  

We joined the church coffee morning for 3 sessions, giving out winter packs, talking about 

the winter messaging campaign and promoting the NHS app 
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We took promotional material to local events and had discussions with people around the 

campaign and ran a few Wednesday winter warmer sessions where the packs and the 

material were handed out or available to take and/or discuss 

 

With the older members of our community, there was some reluctance to the APP, but we 

helped those who were interested to find out more and try to use it, the pharmacy 

information was very useful, and many people reached said they would or had accessed 

these services. 

The winter packs were a great addition; we didn’t have one for every person we reached but 

gave them out to the most vulnerable. 

Across all our sessions for this winter campaign we reached approximately 450 people in our 

community, through winter packs, promotional materials, sessions and help with the NHS 

app. 
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Appendix 12- Project Colt 
As part of the Winter Pressures Campaign, two representatives from Project Colt became 

NHS App Community Ambassadors and delivered a series of targeted community 

engagement activities.  

Project Colt provided a suitable and familiar community setting, enabling regular 

engagement with local residents and individuals who may be at increased risk during the 

winter period. 

Across the campaign, the two ambassadors planned, advertised, and delivered three 

educational sessions at Project Colt. These sessions focused on winter health, early 

advice-seeking when unwell, the role of community pharmacies, and the practical benefits 

of using the NHS App. The team utilised a range of communication channels- including direct 

conversation, social media platforms, as well as newsletters and printed materials to 

maximise reach and ensure key messages were accessible to the community. 

Both ambassadors felt confident delivering the core health messages. They provided clear 

guidance on how individuals could stay healthy during winter and emphasised the 

importance of seeking early advice from pharmacists, NHS 111 online, or their GP. 

Conversations with participants indicated that these messages were well understood, with 

many expressing interest in learning more about the NHS App. 

During the sessions, several common questions emerged, particularly around the practical 

use of the NHS App. People wanted to know how to download it, whether it was easy to 

navigate, how to view health records, and whether repeat prescriptions and appointments 

could be managed through the platform. Older people were often hesitant or fearful about 

using digital services, although most responded positively when offered reassurance and 

one-to-one support. A key example involved a woman who had been waiting for blood test 

results and, through guided support, was able to access her results via the app for the first 

time. 

Many individuals expressed concerns about accessing healthcare, particularly during the 

winter months. Loneliness and isolation were also raised frequently, highlighting ongoing 

community challenges. Despite these barriers, the ambassadors felt that people were more 

likely to engage with NHS services after receiving tailored winter messaging and practical 

demonstrations. 

Despite some challenges and hesitance, the environment at Project Colt, with its consistent 

footfall and community-based positioning, helped encourage conversations and build trust.  
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The ambassadors suggest maintaining a strong in-person presence at community hubs such 

as Project Colt, where people feel comfortable asking questions. Offering simple and 

supportive digital help will continue to be important, particularly for older adults or those 

unfamiliar with online healthcare tools. 
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Appendix 13- Space @ Field Lane 
Over the winter period, we successfully delivered a range of initiatives in partnership with 

CVAC to support our service users and promote wellbeing during the colder months. We 

were grateful to receive a number of high-quality winter support bags from CVAC. These 

included essential items such as blankets, gloves, hats, as well as tea and coffee. These packs 

were warmly received and made a meaningful difference to those accessing our services, 

helping them stay warm and comfortable during a particularly challenging time of year. 

In addition, social prescribers attended sessions at The Space, offering valuable one-to-one 

engagement with service users. Their presence enabled individuals to access tailored advice 

and support, strengthening connections between our community and wider health and 

wellbeing services. To further enhance our team’s confidence and effectiveness, we 

delivered Signposting Training for all staff and volunteers. This ensured that everyone felt 

better equipped to guide individuals towards appropriate services, improving the overall 

quality and consistency of support offered. 

Throughout the winter months, we hosted a weekly ‘Warm Space’ every Tuesday at The 

Space. This provided a welcoming and inclusive environment where individuals could enjoy a 

free bowl of soup and a hot drink. Beyond meeting immediate needs, these sessions created 

opportunities for meaningful conversations. We used this time to raise awareness of the 

services we provide, engage with attendees, and introduce them to helpful tools such as the 

NHS App, explaining its features and how it can support them in managing their health. We 

also welcomed a representative from Groundwork, who delivered informative sessions on 

energy use. Service users benefited from practical advice on managing energy bills, 

improving efficiency, and keeping warm at home during the colder months. This was 

particularly valuable given the ongoing cost-of-living pressures faced by many in our 

community. 

Overall, the winter programme was highly successful in providing both practical support and 

valuable information. It strengthened engagement with our service users, increased 

awareness of available resources, and helped build confidence among both staff and the 

community in accessing support services. 

One particular service user we supported during this period had recently experienced 

homelessness and was living in extremely difficult conditions, sheltering in a shed. We were 

able to provide him with one of the winter support bags, along with a small food hamper 

containing essential items. This immediate support helped to alleviate some of the hardship 

he was facing, particularly in terms of warmth and access to basic provisions. 
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He expressed sincere gratitude for the assistance, and it was clear that this support had a 

meaningful impact at a very challenging time in his life. Beyond providing practical items, we 

also took the time to sit with him, listen to his situation, and offer reassurance. 

During this conversation, we were able to signpost him to additional sources of support, 

including local foodbanks and the Happy Days service. This ensured he was aware of ongoing 

help available to him and could begin to access a wider network of support. This interaction 

highlights the importance of combining practical aid with compassionate engagement and 

effective signposting, enabling individuals to move towards more stable and supported 

circumstances. 
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Appendix 14- Todmorden Learning Centre and 

Community Hub 
 
Volunteer NHS Champion: Laura Able  

 

Update of the activities participated in with your service users 

A table with leaflets and the pull-up poster was situated in the main entrance in a prominent 

position next to the large hall and opposite reception for all visitors to engage with.  It was 

difficult to miss as you entered the college. 

 

I spoke to many of the volunteer receptionists and the team to enable them to explain what 

the Winter Messaging service was about, and also asked them if they were registered with 

the NHS App, which they were. The thermal hats, Key ring torches and First Aid kits were 

very welcomed and went very quickly. They were a useful tool to engage people in 

conversation. The display table attracted people’s attention, and queries were made to 

volunteers/staff on reception when I wasn’t there, so it really was a collective effort. Please 

see below for reflections from staff and volunteers.   

 

Examples of Activities Attended – please also see later for further insight 

 

Antiques Fair Sundays Monthly 

The Antiques Fair was the first event I attended, and I quickly found out the small table was 

inadequate. A larger one to display all the leaflets, thermal hats, etc. was set up; this 

enabled more people to look at them and discuss the information.  Stall holders and visitors 

were all encouraged to take leaflets, and the winter messages were discussed. 
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Food Bank Saturday Weekly 

The Food Bank is, unfortunately, very well attended, and both the users and staff were asked 

about whether they had/and or used the NHS App.  Although some of this group did use 

digital services, it was these service users who were most in need of support. For example, 

at least 3 people I spoke to did not have a smartphone. One person did have a laptop and an 

email address, so I said they could register with a landline number to get the security code: if 

they set up a password.   

 

2 people did not have photo ID, and I explained that registration was possible and went 

through the alternative method of recording a video of themselves stating 4 random 

numbers to carry out an ID check. I referred them to the resource guides online as further 

explanation for when they got home.   

   

University of the Third Age (U3A) 

U3A hold regular different activities at the college – this group is for over 50s and well 

attended. Many of the older people I spoke to really didn’t want to use an app and were 

used to phoning up the doctors.  “I can’t see why we can’t go in and ask the receptionist as I 

have always done…” I did reassure them that this was still possible.  There were a few older 

people who I supported with information and encouragement to register, although no one I 

spoke to had ID with them and they did not want to carry it around with them. I also 

suggested that the receptionist at the doctors next time they went in would help them – I 

have previously received support at the doctors to do this.  Some U3A members were not 

aware that if they were registered that the NHS app was useful to get test results, letters, 

look at their medical records and for general medical information.   There was concern from 

some about their personal health records online and I reassured people about safety 

standards and hence the rigid registration process and the need to wait for email 

verification. Several older people said that their adult children regularly supported them 

online. Alan, the Colleges previous Facilities Manager said that the older people he had 

spoken were reticent to use the digital services. 
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Diversity of Local /Population and Language Café Saturday Weekly 

Nic, ESOL café facilitator, was particularly keen to take the leaflets in different community 

languages and these were shared and discussed at the language café. *  

 

I spoke to several Polish and Ukrainian people who took the information and said they would 

share it with other members from their communities. They were pleased to have this 

information in translation. 

 

The report back from Holly, the College’s Assistant Administrator, said a lot of people took 

the leaflets. She said, “We are a community hub and it’s great to update people about the 

NHS and that information is in different languages to promote inclusivity.” 

 

Family Hub - weekdays  

There was an initial buzz around the stall because of the hats and torches which the children 

were keen on and enabled a lot of discussion – people shared stories about their 

experiences see below. 

 

Number of people reached 

Todmorden Learning and Community Hub known as “Tod College” is situated in the heart of 

the town next to the local shops, bus station and market. All types of people from the 

community come to the different activities, workshops and classes on at the college.  The 

Banking Hub which is on every weekday mean that people drop in to use that, sit down or 

grab a coffee from the vending machine or just to use the toilet! 

Approximately 750 people use the centre each week – some visit on a daily basis, others 

weekly or less frequently.  
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Other examples of activities at Tod College  

Art and Craft Workshops – various 

Men in Sheds 

Incredible Edible  

Physical Activities  

Yoga Pilates Pickleball Football Table Tennis Roller skating 

The Makery – woodwork, tool library 

Warm Desks 

Tenants e.g. Libra 

The demographic of visitors to the College is highly diverse and includes people coming to 

use the Food Bank, Family Hub, attend Calderdale Adult Learning functional skills classes, 

ESOL classes, sports groups, leisure activities (eg U3A, arts and craft groups, the Makery, 

Incredible Edible, etc). 

 

Did anything jump out in your conversations regarding the services you were discussing 

that would be useful to share? 

Please feel free to also share any specific client stories, both where the NHS has done its 

job well or where there is room for improvement, as they add to the feedback we are 

providing to the NHS.  

 

Most people were aware that they could go to the pharmacist about minor ailments and for 

some medication, but mainly those that did not need a prescription. although several people 

said they were referred to the doctors by them and they found the service limited and could 

do more to relieve the GPs.  

 

The main confusion was the different platforms that seemed to provide the same 

information. When discussing the ways to communicate online with the doctors there are 

different platforms such as SystmOnLine and the NHS App, and there was a third platform 

which thankfully has recently been discontinued, as I confirmed with the GP.  
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It is not possible to book an appointment at the local doctors in Todmorden through the NHS 

app. At the start of this engagement, I rang Todmorden Health Centre to confirm that this 

was the case.  Tod Group Practice use an online triage system - Rapid Health where patients 

can book an appointment. 

I found myself discussing this point of online access as obviously one of the main concerns 

from local people is about how to make an appointment online if they need to. 

 

Rio who is on a work placement at the College took a keen interest in the Winter Messaging 

Service.  He is 15 and intends to get his registration when he is 16.  He helped out and when 

asked for his reflections, said “People showed a genuine interest in downloading the NHS 

App and figuring out where they are going to afterwards” and “lots of First Aids kits were 

taken” … and “that people were delighted in ‘having it on hand’”. Rio also went through the 

App with some of the Food Bank service users. He said that some people found it “hard to 

follow” while others “didn’t want to use video face recognition” He mentioned that there 

were some negative comments about the Tod Health service regarding not being able to get 

an appointment. 

 

A few of the parents picking up their children from the Children’s Centre said they found the 

NHS app and digital services especially useful with their busy timetable. The NHS app meant 

they could get an appointment and access their own and their children’s records at any time.  

Several people said the fact that they could get repeat prescriptions online, book blood 

tests, etc, was so much easier than in the past. Likewise, with medical letters, one person 

who had an appointment had forgotten the hard copy that had been sent, so having it on 

their phone was very helpful.  

 

I found that particularly younger people felt that the digital services had improved and 

recognised it was difficult to get this up and running smoothly.  
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Overall, I found most people I spoke to have the NHS app and seemed happy with accessing 

the doctors and medical information in this way. There were several people who felt that 

there were too many ways to access the same information. Most people recognised that this 

change was inevitable, but some felt they missed the face to face and verbal contact with 

another human being even if it potentially took longer.   
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Appendix 15- Womens Activity Centre 
 

We had a group event to hand out the care packs and start Winter Messaging conversations. 

This was followed up with 1-1 conversations and more in-depth discussions around topics 

people wanted covering. These inevitably involved access to GP’s, A&E wait times etc, and 

therefore facilitated conversations about using other means, such as pharmacies or 111 to 

get quicker more suitable help and relieve the pressure on the other services. 

We had the same with the NHS App, a shorter group discussion, and then individual sessions 

with those who wanted to download it, so we could help with the process. They liked having 

access to information and being able to manage things like appointments and prescriptions. 

Although most were unsure, they have become more confident about using it. 

We reached 25 people directly through our members and visitors, and Rehana reached out 

to her Mosque group with care packs and further discussions, which was another 12. And 3 

care packs went to vulnerable friends or family members along with signposting and 

discussions about the App. 

We also created and shared social media posts throughout the period. Highlighting where to 

get the relevant care, how to stay warm and well, and the benefits of the NHS App. As well 

as promoting the Winter care Packs and our distribution of them. 

We also had a Together We Can banner in our reception, which was shared in our socials, 

and materials available for discussions that arose from visitors discussing the banner and 

contents. 

We’ve had over 1,300 views and 50 interactions on Facebook alone in the last month, so our 

SM reach has been quite wide over the promotional period. We have tagged and hash 

tagged where relevant, as well as sharing, quoting and creating content.  

Thanks again for arranging this project and allowing us to partake. 

 

 

 

 

 

  



 

xl 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

xli 
 

Appendix 16- Youth Social  

Youth Social Report: NHS App 

    

For our winter messaging project, we created a special ‘Taking advantage of the NHS App’ 

episode for our What The Friday Youth Podcast. This was published as Episode 39 and sits 

alongside a suite of podcast episodes co-produced with teens and young adults. Subjects 

covered include health & wellbeing, mental health, jobs & careers and real life.  

 

On the 20th November, Senior Director Graham Sykes attended the NHS Community 

Ambassador Training. From here we then worked with our youth editorial panel to develop 

the initial questions, and these were then approved by VAC and Matt Davies, Digital 

Transformation Lead for Pennine GP Alliance.  

 

The format of the podcasts start with introductions from our young hosts and lead into 

interviews with expert guests (trusted adults) who provide information that listeners might 

not be able to find elsewhere.  

For this episode Matt was interviewed by Bailey Grace. The interview was conducted at the 

Locala Princess Royal Health Centre in Huddersfield.  

 

The interview was subsequently edited and signed off by the editorial panel and CVAC 

before being published on February 10th 2026. In addition to the podcast, three reels were 

created:   

What is the NHS App and what can you do with it? 

How does the NHS App make life easier for young people? 

Why should a young person sign up for the NHS App? 
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The audio for these reels was taken from the podcast interview, and they are designed to be 

an introduction to the podcast and provide a taste of the conversation.  

In addition, the podcast episode features an episode description that featured a synopsis 

and a number of links to appropriate health services.  

 

As well as being available on our Destination webapp (destination.org.uk), the episodes all 

the main podcast platforms including Apple podcasts, Spotify and YouTube.  

 The episode can be listened to here: 

Apple: https://podcasts.apple.com/gb/podcast/what-the-friday-youth-

podcast/id1684528663?i=1000749044789 

Spotify: https://open.spotify.com/episode/4CFdIEjRpCEa2dQ3OskFAB?si=ece0f184

673e4c5c 

YouTube: https://youtu.be/TPGBbUi9yDU 

On the day of the launch, we sent out a weekly email promoting the episode to 414 

professionals who work with teens and young adults across West Yorkshire and to our 

database of 582 people who signed up to the Destination webapp or expressed an interest 

in working with us.  

This complimented our promotion on Instagram and TikTok using the specially created reels.  

As of Tuesday 10th March (28 days after publication) 

Total downloads of the podcast episode – 45 

32 downloads via podcast apps and 13 downloads via YouTube 

Information reels viewed 878 times 

Stakeholder email (local youth professionals) viewed 117 times and opened by 13.3% of 

recipients 

Destination email (predominately teens and young adults) viewed 424 times and opened by 

58.5% of recipients 

 

All branding for the episode featured the logos of the Calderdale Cares Partnership, 

Calderdale VAC and NHS West Yorkshire Integrated Care Board.  

  

https://destination.org.uk/
https://podcasts.apple.com/gb/podcast/what-the-friday-youth-podcast/id1684528663?i=1000749044789
https://podcasts.apple.com/gb/podcast/what-the-friday-youth-podcast/id1684528663?i=1000749044789
https://open.spotify.com/episode/4CFdIEjRpCEa2dQ3OskFAB?si=ece0f184673e4c5c
https://open.spotify.com/episode/4CFdIEjRpCEa2dQ3OskFAB?si=ece0f184673e4c5c
https://youtu.be/TPGBbUi9yDU
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Appendix 17- Groups and organisations distributing 

Winter Care Packs 

Name of your group / organisation: 

Advancement of Community Empowerment CIC 

Disability Partnership Calderdale 

Elland c of e school 

Focus4Hope 

Unmasked Mental Health 

Calderdale Adult Learning 

Friends of Crow Wood Park  

St Paul's Methodist Church in partnership with Sowerby Bridge 
Together 

Newground Together 

Passion for Support  

Women's Activity Centre  

Everybody Arts  

Mums on a mission & Halifax Unity  

Nest Helping the Homeless 

Calder food support 

Our Place  

Project Colt 

Alpha House Calderdale 

Elland and District Foodbank 

Valley Community Meals 

Grassroots CIC 

Overgate Hospice 

The Space At Field Lane 

Bluebird Care 

Calderdale Community Coaching Trust 

INVICTUS WELLBEING  

The Brunswick Centre 

Arch-Way Project 

Age Concern Todmorden  

Foundry Street Community Centre 

Upper Calder Valley Staying Well Service  

Age UK Calderdale & Kirklees 

Building Bridges Food Hub  

WomenCentre 

Spotlight CIO 

Unique Ways 

Jah Light Community project  

Reach Out  

Healthy Living Partnership 

Light up Black and African Heritage Calderdale 
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Dementia Friendly Todmorden 

Cloverleaf Advocacy  

Lower Valley Primary Care Network 

Old Library Cornholme 

Greetland Wellness Hub CIC 

Elim Church 

Carers Count 
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Appendix 18- Winter Care Pack Feedback  
For each of the key messages below, did you feel confident explaining this to recipients?  

1. Educate target groups about the actions they can take to stay healthy. 

I felt confident = 37 

I did not feel confident = 3 

 

2. Encourage people to seek early advice if they feel unwell. (from pharmacists, NHS 111 

online, or their GP) 

I felt confident = 37 

I did not feel confident = 3 

 

3. Raise awareness amongst these target groups of the advice and services offered by local 

community pharmacies. 

I felt confident = 37 

I did not feel confident = 3 

 

4. Promoting NHS App - Increase sign-ups, raise awareness of functions and encourage 

regular use to manage care. 

I felt confident = 31 

I did not feel confident = 9 

 

5. Encourage appropriate use of the right health service at the right time 

I felt confident = 46 

I did not feel confident = 4 

 

6. Did you feel the people you spoke to understood the key messages? 

Yes = 37 

No = 1 

No Response = 2 

 

7. What questions if any, did people ask you when you handed out the packs? 
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Summary of Top Things People Asked About 

Key Themes  

1. Access to NHS Services (GP, dentist, prescriptions, waiting times) 

People asked practical questions about how to access care and expressed frustration about 

delays and availability. 

 

• “How do I register for a dentist? Why can't I get a phone appt with my GP?” 

• “Lots of concerns about being able to access NHS services, waiting lists, GP services 

etc.” 

• “Who they should talk to if they couldn't get a GP appointment.” 

 

2. Questions About the Packs Themselves (what’s included, how to use items, purpose) 

Many simply wanted to understand what was in the packs and how the items were intended 

to help. 

 

• “People asked what items were included in the pack and how to use them.” 

• “When handing out the NHS winter packs, people mainly asked how the items could 

help keep them warm and healthy during winter.” 

• “Most just took them but did examine the packs and talk about them.” 

 

3. Funding and Reason for the Free Packs 

Curiosity about who paid for the packs and why they were being given out was common. 

 

• “Are we being paid by NHS to do this promotion?” 

• “Some asked where the packs came from and who funded the project.” 

• “Questions around where the packs are from, and why they were being given out for 

free.” 
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4. Requests for Additional Packs (for family, elderly neighbours, vulnerable people) 

Many wanted extra packs for others they felt needed support. 

 

• “Mainly, people asking if they could take the packs for elderly friends and relatives.” 

• “Could they take more than 1 pack for a friend, generally?” 

• “Some asked if more packs would be available for family members.” 

 

5. Understanding NHS Digital Tools (NHS App, PATCHS) 

A smaller but notable theme involved confusion around digital healthcare tools. In these 

cases distributors were able to direct people to scan the QR code on the bag for further 

information on setting up and more information about the App.  

 

• “How did we use an app – NHS?” 

• “What’s the difference between PATCHS and the NHS app? Are all GP practices in 

Calderdale accessible on the app?” 

 

6. Broader Wellbeing and Winter Support (heating costs, staying warm, volunteering) 

People asked for wider support, beyond the packs themselves. 

 

• “Is it free! then more around support with heating bills etc.” 

• “Others wanted advice on staying well, managing energy costs, and accessing 

additional local support services.” 

• “A small number asked how they could get involved or volunteer.” 

 

 

8. Did having the winter care packs open up opportunities for conversations around these 

key messages? 

Yes = 3 

No = 37 
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9. From your observations, how important do you think the winter care packs were for 

recipients? 

 

10. Did you receive any direct feedback from recipients about the packs? 

Feedback from recipients of the winter care packs was overwhelmingly positive, with strong 

themes of gratitude, feeling cared for, and finding the contents genuinely useful during 

winter. Many commented that the warm items—such as gloves, hats, and blankets—would 

help them stay comfortable and reduce stress about heating costs. Several noted that the 

packs made a meaningful emotional impact, helping them feel supported, valued, and less 

isolated, and in a few cases, the response was deeply heartfelt. Another major theme was 

the usefulness of the information booklet, particularly its signposting to organisations and 

services that recipients hadn’t previously been aware of. A smaller number of people offered 

suggestions for future improvements, such as adding thermal socks, hot water bottles, hand 

warmers, or food items. Overall, the packs were seen as practical, timely, and reassuring 

support during colder months.  

1. Gratitude and Appreciation 

• “They all really valued them.” 

• “People just seemed really grateful overall.” 

• “Everyone who received a Winter Care Pack was very grateful!” 

 

2. Feeling Cared For, Supported, and Less Isolated 

• “Main themes were of thanks… general feeling of being given some care.” 

• “Several recipients said the packs made them feel supported and less isolated.” 

• “One young person cried and talked about how much of a difference it was going to 

make.” 
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3. Usefulness of Pack Contents (especially warm items) 

• “Many commented that the warm items (e.g., blankets, gloves, hats) were especially 

useful.” 

• “This will take the edge off; I don’t like to keep running my heating.” 

• “I used everything… the gloves in this bag will come in useful.” 

 

4. Value of the Information Booklet and Signposting 

• “The information booklet proved useful to signpost people to other support.” 

• “They found the information very useful and were extremely grateful for the 

contents.” 

• “Yes, the VSCE Directory was very useful as they didn't know about a lot of the 

organisations & services available.” 

 

5. Relief During Cost-of-Living Pressures 

Example quotes: 

• “The women were grateful and happy to get them in a time when bills and the cost 

of living is increasing.” 

• “Many said the items would help them stay warm and comfortable during the winter 

months… especially during the cost-of-living challenges.” 

 

6. Suggestions for Future Pack Improvements 

• “A few suggested adding extra items in future, such as thermal socks, hot water 

bottles, or food items.” 

• “Some suggested hand warmers, fluffy socks and ice scrapers as suggestions for 

future pack contents.” 
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11. Which items in the packs seemed most valuable to recipients?  

 
12. Did you notice any gaps in the packs - items or support that could have been included 

but weren’t? 
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13. Thinking about your interactions with people, what do you feel is the issue or issues 

most affecting people’s health and wellbeing this winter? (Check all that apply) 

 

 
14. Do you think recipients were more likely to engage with these services after receiving the 

packs? 

Yes = 18 

No = 0 

Unsure = 22 

 

 

15. Was the ordering process easy to use? 

Yes = 40 

No = 0 

 

16. What were the main challenges, if any, in distributing the packs? 

VCSE organisations distributing packs highlighted some challenges in delivering the winter 

care packs, with the most common issues relating to logistics, including transporting bulky 

items, assembling packs, and storing them before distribution. Also noted was limited staff 

or volunteer capacity, which affected how quickly they could distribute the packs. Additional 

barriers included reaching the right people, especially the most vulnerable, those who were 

housebound, or individuals not already connected to services and weather-related 

disruption, which hindered scheduled events or attendance. Despite these challenges, 

several distributors emphasised that recipients were appreciative once reached. 
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1. Logistical Challenges (transport, storage, assembling packs) 

• “Collecting them in large boxes (only just fit in the car).” 

• “Logistical issues such as transporting bulky items (e.g., blankets) and storing packs 

before distribution.” 

• “Having to assemble the packs from the separate contents first.” 

 

2. Limited Staff or Volunteer Capacity 

• “Not in distributing, challenge is compiling them when we're a small team with little 

capacity.” 

• “Limited staff or volunteers to distribute the packs, which affected how many could 

be delivered.” 

• “No challenges, other than time constraints putting the packs together.” 

• “Time constraints, particularly during busy winter periods and holidays.” 

3. Difficulty Reaching the Most Vulnerable or Isolated Residents 

• “Reaching the most vulnerable residents, especially those who are housebound or 

not connected to services.” 

• “Getting them to the people who might need them the most.” 

 

4. Weather-Related Disruption 

• “Weather and travel difficulties during severe cold or icy conditions.” 

• “Three of our coffee mornings… were cancelled due to no attendees… due to poor 

weather conditions.” 
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17. What improvements could be made to the distribution process in future initiatives? 

Prepare the packs and bags as we don't have the capacity to do it. 

Suggested Improvements included: 

 

Prepare Packs in Advance (Pre-made packs ready before collection) 

Many distributors said the biggest improvement would be having packs already 

assembled to reduce workload for small teams. It is noted however, that on ordering 

there was an option that included ‘volunteer support with pack assembly’.  Due to 

storage constraints at VAC, it is not possible to provide all the packs to groups in a pre-

assembled state.  

 

• “Prepare the packs and bags as we don't have the capacity to do it.”  

 

Improve Timing & Provide More Notice 

Distributors would like more time to plan, organise, and distribute the packs. 

 

• “Just a bit more time to sort things; maybe include a question during initial contact to 

ask if packs are required for a specific date?”  

 

Improve Coordination to Avoid Duplication 

Some organisations found it challenging to know who else was distributing packs, risking 

overlap. 

 

• “Knowing which other organisations are distributing so we are not duplicating and 

ensuring that people are not getting more than one pack for themselves.”  

 

Increase Public Awareness of the Initiative 

Making the initiative more visible would help ensure people know where to access packs 

when needed. 

 

• “Making the winter care pack initiative more well known so people who need the 

packs know where to get them.”  
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18. How else did you help promote the NHS Winter Pressures Campaign? (Select all that 

apply) 

 
19. Based on your experience, how would you rate the overall impact of this initiative? 

 
20. Do you have any additional suggestions for improving this initiative? 

 

Respondents offered a range of further ideas to strengthen the winter care pack 

initiative, with several emphasising the importance of better public education—including 

clearer information campaigns and consistent messaging from GP reception teams—to 

reduce confusion and help people understand when to seek support from pharmacists 

or other services.  

Others highlighted the need for enhanced community outreach, particularly through 

faith groups and community centres, alongside multilingual materials to improve 

accessibility for diverse communities. It is noted, that, the suggestion made previously in 

the report relating to distributors receiving a list of other groups involved in the future 

will enable others to see that the care packs and winter messaging were being delivered 

through faith groups and communities centres and materials were available in 

community languages and these could be requested when ordering packs.  

Practical improvements such as providing more supplies, increasing the number of 

handouts, and replacing short shelf-life items (e.g., soup) with longer lasting warming 

products were also recommended 
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21. Is there anything else you would like to tell us, any final comments or reflections on your 

experience? 

People expressed overwhelmingly positive reflections on their experience with the 

winter care pack initiative, frequently describing it as valuable, impactful, and 

much-needed within the community. Many thanked the organisers for the opportunity 

to participate and emphasised how meaningful even small, practical items were to 

recipients. Several reflected on the importance of community connection, noting that 

the packs often opened the door to wider conversations and support needs. Others 

highlighted ongoing challenges—such as the difficulty in reassuring those most in need 

to accept help, or the lack of awareness among vulnerable groups—and stressed the 

value of clearer communication, especially around why patients are referred to 

pharmacists instead of GPs. Many distributors commented on the emotional and 

practical difference the packs made during winter and expressed enthusiasm for being 

involved again in future initiatives. Overall, the feedback underscored both the positive 

impact of the scheme and the opportunity to continue building trust, awareness, and 

support across the community 
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