




Calderdale Voluntary, Community & Social Enterprise (VCSE) Strategy Oversight Delivery Group
Draft Terms of Reference and Membership 

1. Vision
As set out in the VCSE Strategy, we will work together to ensure that there is a flourishing, sustainable local VCSE sector in Calderdale, a sector that enables people to live a larger life by:
· making a real difference to the quality of life for Calderdale residents and communities
· attracting and developing people of all ages and abilities into paid and unpaid roles
· working alongside those in public and private sector organisations as respected equals 
2. 	Purpose of the VCSE Strategy Oversight Delivery Group
The VCSE Strategy Oversight Delivery Group has been established by Calderdale Council, the Calderdale Cares Partnership Board and partners in the VSI Alliance/VCSE sector to oversee the delivery of the actions described in the VCSE Strategy.  
The role of the VCSE Strategy Delivery Oversight Group is to
· Provide strategic direction, advice and support in the delivery of the VCSE Strategy to the Delivery Task and Finish Groups set up to key actions in the VCSE Strategy
· To take the lead in developing the Ways of Working identified as key action in the VCSE Strategy and provide oversight of these through the delivery of the Strategy and wider working relationships between the Calderdale VCSE sector, Calderdale Council, Calder Cares Board and wider partners who sign up to these
· Support the building of positive relationships and collaborative approaches to working between the organisations making up the VSI Alliance/VCSE Sector
· Ensure there are clear delivery milestones for each Task and Finish Group and ensure Groups are keeping to time and resources
· Help to remove obstacles to progress and help to ensure appropriate representation on Task and Finish Groups
3.	Responsibilities
VCSE Strategy Oversight Group is responsible for:
· Providing advice and guidance, as appropriate, to the Task and Finish Groups on the approach to the planning and implementation of each of the actions outlined in the Calderdale VCSE Strategy
· Suggesting and supporting collaborative approaches between VSI Alliance organisations to tackling task actions  
· Ensuring the Task and Finish Groups have appropriate representation from the Council, the Calderdale Cares Partnership Board, the VSI Alliance and VCSE groups to plan and deliver the Strategy actions
· Receiving status reports from Task and Finish Group on progress against Delivery Plans
· Providing progress reports to the wider VCSE sector (via the Assembly, Chief Officers Forum) Calderdale Council’s Cabinet and Calderdale Cares Board,  on the overall delivery of the strategy

4.	Chairing and leadership
This Group has been set up to shared leadership and oversight for the delivery of the VCSE Strategy. Through shared knowledge, advocacy and resource members will provide leadership for the delivery of the Strategy. 
4.1	Joint Chairs: 

It is proposed that the Group has joint Chairs reflecting the parity of esteem of partners and that these will rotate on an annual basis:
· Cabinet lead for VCSE – Cllr Sarah Courtney
· Lead for VCSE – Angela Everson/Julie Robinson
· Lead for CCB – Debbie Graham
4.2	Membership 
Membership of the group is for the period of the project from 1st April 2025 to 31st March 2028 and will then be reviewed alongside the VCSE Strategy
Membership will be made up of senior officers representing the VCSE sector, Calderdale Council and Calderdale Cares plus representatives from other key Calderdale based organisations and partners vital to our thriving VCSE sector. 
 
Proposed membership is set out below: 
· Calderdale Council Cabinet lead for VCSE (Joint Chair)
· VCSE representation –
·  VAC as lead delivery partners for the VSI Alliance 
· Representation from COF
· Representation from CAN
· Representation smaller /grassroots groups
· Senior level representation from Calderdale Council directorates – nominations by CLT 
· Senior level representation from Calderdale Cares/ICB 
· Representation from CFFC

The VCSE Strategy Oversight Delivery Group may invite individual Task and Finish Group leads, or experts into meetings to discuss specific areas of delivery.
Quorum - to be confirmed once Membership agreed
· The VCSE Strategy Oversight Delivery Group is quorate with the following members present:
· Rep from VCSE
· Rep for CMBC
· Rep from CCB
· 
Additional representation from stakeholder agencies and/ or funded providers may
be arranged for relevant topics, represented funding activity or as a response to emerging risk. 

Governance and Ways of Working
· The group will meet at agreed milestones during the strategy delivery period in person or via Teams if this is not possible
· Members of the group will receive papers one week before each meeting, and documented actions one week after each meeting.
· An agenda for the VCSE Strategy Oversight Delivery Group will be developed jointly by the Joint Chairs, Chief Executive VAC, Calderdale Council’s Strategic Lead – Inclusive Economy and Voluntary Sector and the VCSE Strategy Delivery Project Manager. Members can input additional agenda items with prior agreement of the Chair. 
· The meeting will be chaired by either of the Joint Chairs.  
Actions from the meeting will be kept by VAC and agreed by all members of the group.
· All members of the group will complete a declaration of interest register.
· Respect and collaboration must be upheld within the group
· All VCSE employees, volunteers or Trustees taking part in this Group will receive payment for time taken in preparing and collating information for this project and attending meetings. Payments will be made to the organisation they are employed by/volunteer for to ensure they can afford to backfill the time given.
Frequency of Meetings
The group will meet on a quarterly basis and be reviewed as required in the pursuit of its business. 
Attendance
Members, or a designated representative, should have the appropriate authority to contribute to decisions. Substitutes are requested if cannot attend.
Declarations of Interest
Declarations of interest to be disclosed on matters covered by the agenda – at commencement of the meeting, or during the meeting if this becomes apparent during the course of discussion.
Review 
The need for this group will be continually assessed and the terms of reference will be reviewed on an annual basis.


1

