Calderdale Youth Collective - TOR

Calderdale Youth Collective
Terms of Reference

1. Vision
A thriving, collaborative, and well-resourced youth sector in Calderdale. That collectively ensures young people are valued, heard, and have access to safe, meaningful opportunities and specialist services that support their personal growth and future aspirations.
All Partnership organisations uphold the values of respect, inclusion, and empowerment, working together to strengthen opportunities, share expertise, and secure funding for the benefit of YP. 
2. Purpose
The Calderdale Youth Collective (CYC) is a partnership of organisations that deliver within the youth sector across Calderdale. Its purpose is to strengthen collaboration, influence decision-making, and ensure young people have access to meaningful, high-quality opportunities beyond the school gate.
CYC considers both local and national drivers for change, such as the Youth Guarantee and the statutory duty to provide sufficient, high-quality positive activities for young people. It will be a constant, no matter the policy environment, acting as an advocate for young people, key advisory body to professional organisations and decision-makers, offering expertise and insight to shape policy and practice.
Through shared knowledge, advocacy, and resource, CYC will ensure that all young people—regardless of background—can access both specialist services and inclusive, community-based activities that support their personal, social, and emotional development. 

3. Role and functions
3.1. The scope of the Calderdale Youth Collective will be in relation to positive activities for children and young people aged between 11 and 25 that give them access to new opportunities and support their personal, social, and emotional development. For the purposes of this group, positive activities refer to:

· Young People’s Voice and Engagement
· Youth Work
· Sports, Leisure, and Culture 
· Employment & Volunteering 
· Informal education 
· Youth Clubs
· Community based youth activities
· Informal social activities 
· Specialist Services, including, but not limited to:
· Mental Health & Wellbeing services
· Targeted Support Services
CYC serves as a consistent and long-standing group of professionals and organisations, committed to ensuring continuity and stability in the youth sector in Calderdale—regardless of policy changes. It exists to provide a collective voice for youth organisations and to advocate for sustained investment in positive activities and specialist services for young people.
The key functions of the partnership are:
· To provide a strategic overview of youth provision, identifying strengths, gaps, and opportunities for growth.
· To establish a stable, committed network of professionals and organisations that remains active regardless of external policy changes.
· To collaborate, advocate, and influence decision-making, ensuring young people’s voices are represented at a local and national level.
· To coordinate and strengthen the delivery of positive activities and specialist services across Calderdale, improving access and engagement for all young people.
· To work collectively on securing funding, including submitting joint partnership funding bids and advocating for increased investment in the sector.
· To share expertise, best practices, and resources, supporting organisations to improve their services and impact.
· To be a point of reference for information and expertise regarding youth services and positive activities in Calderdale for decision maker and consultative pieces of work.
· To facilitate peer support and professional development within the youth sector, strengthening collaboration and learning.


4. Governance and responsibility
4.1 Chairing and Leadership
The Calderdale Youth Collective will have an elected Chair and a Vice Chair who are from different voluntary sector member organisations, actively delivering services in Calderdale. 
Chair Role
The Chair will help lead and support the collective of youth organisations in Calderdale, making sure meetings run smoothly, everyone’s voice is heard, and the group stays focused on its shared goals. They will collaborate with members to set the agenda, guide discussions, and help the collective make clear, agreed decisions. They will uphold the values and create an open, positive, and collaborative environment where all organisations are valued. 
Vice-Chair Role
The Vice-Chair works closely with the Chair to keep things moving and to make sure the collective stays connected and effective. They step in to lead meetings if the Chair is not available, help plan agendas, and support good communication across the group. The Vice-Chair also helps resolve any issues that come up and represents the collective when needed. They are there to back up the Chair and help keep the collective strong and focused.
4.2 Rotation of Chair and Vice-Chair
The positions of Chair and Vice-Chair will be elected by the partnership members and will rotate on a 2-year cycle* cycle. This ensures balanced leadership and sustains strategic direction. The Chair and Vice Chair will be part of a voluntary sector organisations and cannot be from the same organisation.
4.3 Representation
Representatives from the partnership can be nominated to represent Calderdale Youth Collective at relevant forums and networks. As voted for by the membership, such as
· CYPS Scrutiny board, suggestion a rep from the Youth Council
· Multi agency partnerships boards such as
· Safeguarding Partnership
· CYP Health and wellbeing board
· CYP Developing Well Board
· SEND Partnership Board
· Employment Partnership
· Family Hubs network
These will be explored further and be included as part of a rolling agenda.
 
4.4 Meetings and Decision-Making
Meetings will initially be held every 2 months and reviewed after year 1. 
Meetings will be quorate with a minimum of two thirds representatives from the core Group.
Representatives must have decision-making authority for the provision of the Young Peoples Services, within their organisations to ensure that discussions and decisions accurately reflect the partnership’s strategic objectives & progress can be made.
CYC will actively engage with key stakeholders and decision-makers to ensure that its work influences local priorities and youth provision.
We will proactively work with the VCSE Strategy Oversight Delivery Group & third sector leaders / Contribute to Calderdale’s Vision for 2034

4.5 Task and Finish Groups & Voting Procedures
Where required, Task and Finish Groups may be appointed to address key priorities and implement agreed actions. These groups will focus on specific areas of work and report back to the partnership.
Voting will be required on key decisions, with a simple majority determining the outcome. In the event of a tied vote, the Chair will hold the deciding vote.
Calderdale Youth Collective will operate on principles of collaboration, transparency, and collective decision-making, ensuring all members have an equal opportunity to contribute to strategic discussions.

5. Membership

Membership will include representatives from all sectors. 
5.1 Core Expectations of All Members
All members must:
Prioritise young people’s needs in Calderdale, leaving personal and organisational priorities at the door to work collaboratively and without bias.
Attend a minimum of 2 in the last 4 meetings to maintain active participation in decision-making and strategic planning.
Demonstrate open, honest, and transparent engagement when working together on funding opportunities, ensuring fair and collaborative approaches to securing and distributing resources.
Share relevant expertise, best practices, and knowledge to strengthen the sector and improve outcomes for young people.
Uphold professional integrity and declare any potential conflicts of interest that may arise within the partnership.
Adhere to the partnership’s core values of collaboration, inclusivity, and accountability.
· Are able if requested to provide evidence that they have as a minimum the following – 
· All roles (paid and unpaid) where applicable have DBSs in places and have a safer recruitment policy.
· Have safeguarding policies. 
· Have a representative able to sign and agree to the membership agreement. 
· Members can join and leave Calderdale Youth Collective at their own discretion (involuntary exit from the partnership will be reviewed on an individual basis)
· Members must declare a conflict of interest. 

5.2 Cross-Sector approach
To ensure meaningful participation and reflect different levels of involvement & sectors, the Calderdale Youth Collective. Within which all members will
5.2.1 Core Collective will consist of Organisations that are actively delivering services to young people in Calderdale.
· Organisations sign up, not individuals.
· No organisation can have more than one voting representatives in the core*. 
· More than one representative from an organisation may attend the meetings. *
· Fully involved in strategy development, funding opportunities, and decision-making.
· Expected to attend at least 2 in the last 4 of meetings and contribute to working groups as needed.
· Active and ongoing engagement in the collective’s work
· Uphold the Values of Calderdale Youth Collective.
5.2.2 Champions / Other Partners 
· Organisations or stakeholders that engage with youth services but are not currently delivering frontline services.
· Can attend meetings and contribute to discussions, but do not have voting rights in decision-making processes.
· Individuals or organisations that offer specialist expertise (e.g., funders, policymakers, researchers) to guide the partnership’s work.
· May provide advice and insight but do not participate in funding bids or strategic decision-making.
6. Support provided and received.
Calderdale Youth Collective recognises that its members and itself may need support at times. 
6.1. Support for Organisations will be provided by the Calderdale Youth Collective members.
6.2. Calderdale Youth Collective will actively seek support from the VCSE infrastructure organisation in Calderdale and support their strategies.
6.3. Calderdale Youth Collective will receive support from the Youth Work Unit Y&H to pursue and define its purpose to connect local youth developments into the wider youth sector across the region in the pursuit of mutual interest and opportunities.

7. Review
7.1. Calderdale Youth Collective Terms of Reference will be reviewed & approved by the group every 12 months to ensure they are fit for purpose.

8. Agreement 
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