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REPORT ON NHS SUMMER MESSAGING  

CALDERDALE AND KIRKLEES  

2022 

Introduction  

Building on the success of Winter Messaging 2021/22 across Calderdale and 
Kirklees, Calderdale and Huddersfield Urgent and Emergency Care Board sought 
support from the Voluntary, Community and Social Enterprise Sector (VCSE) to 
communicate important summer messages to target groups across the Calderdale 
and Huddersfield Foundation Trust (CHFT) hospital footprint .  

The NHS frontline is always under considerable pressure over the winter period as 
demand for services tends to increase significantly with the onset of cold weather 
and flu. However, in recent years this pressure has been building not just at winter 
but throughout the year. With the arrival of sunny days, warm weather, and more 
outdoor activities, the risk of heat exhaustion, sunburn, allergies, and other seasonal 
health risks that may affect our health increases. 

Through the Together We Can Campaign and advising people of simple 
precautions, we can minimise or prevent a number of health risks, making summer 
safer and more enjoyable.  The promotion of self-care and preventative actions will 
support people to make the best decisions about their own health and safety and 
support those providing health services to them. 
 

The target groups they wanted the VCSE sector to engage with were:  

• Parents of children under 12 years, particularly those aged 0 – 5 years  

• People aged under 40 with minor health conditions   

• More vulnerable adults and their families/carers/friends. Particularly those with 

long-term conditions or underlying health problems such as COPD (Chronic 

Obstructive Pulmonary Disease). 

 

Following the success of Winter Messaging, the VCSE sector was asked to develop 

innovative ways of engaging with individuals and/or groups with the aim of 

increasing their knowledge, promoting good health, and encouraging correct use of 

NHS services. 

Along with a comprehensive range of digital and hard copy Together We Can 

materials, VAC developed a Summer Messaging flyer to support the campaign.  

The opportunity was communicated to Engagement Champions (ECs) and 

Community Voices (CVs) in May 2022 and concluded at the end of August 

https://www.cvac.org.uk/engagement-champions/
https://www.cvac.org.uk/community-voices/#:~:text=Community%20Voices%20are%20individuals%20working,and%20developments%20in%20health%20services.
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2022.  ECs and CVs received a payment for each initiative and provided a briefing 

on the engagement vehicle to be used, the target groups it was aimed at and the 

number of people this was likely to reach.  In view of the open brief, payment was 

agreed according to engagement methods suggested by ECs and CVs.   

Supporting Materials  

Together We can  
 
Printed and electronic Together We Can leaflets, and messaging were available. 
 
Together We Can - NHS Kirklees Clinical Commissioning Group (kirkleesccg.nhs.uk)  
Together We Can Resources - NHS Calderdale Clinical Commissioning Group 
(CCG) (calderdaleccg.nhs.uk) 
 
These included:  
 

• A toolkit for partners describing the materials  
• A PowerPoint slide deck template partners can customise  
• Social graphics and suggested posts  
• Poster- A4 and A3. Printed copies available.  
• Folded leaflet- available in English, Urdu and Gujarati.  
• Additional online materials are available to support the campaign and can be 

accessed through the West Yorkshire Health and Care Partnership website:  
 

https://www.wypartnership.co.uk/our-priorities/urgent-and-emergency-
care/help-us-help-you-get-right-place-first-time/together-we-can  

 
This includes videos from health and care professionals and members of the 
public.  It also contains fliers, a BSL (British Sign Language) video, an audio 
description version and posters in Arabic and Polish. 

 

 
Summer Messaging  
 
A summer specific flyer/leaflet was produced by VAC setting out the key summer 
messages along with tips and advice for staying healthy this summer.  This flyer was 
also available in Urdu and Gujarati. 
 
A number of resources for social media were also be developed for use by ECs & 
CVs to support delivering the messages to their communities.  
 
The summer messaging campaign was also supported by branded awareness 
giveaways. Recipients of Together We Can branded water bottles welcomed the 
opportunity to show their support for ‘Together We Can – Stay Healthy’ and were 
able to spread awareness of this important health campaign by simply using the 
bottles.  
 

Copies of the core materials can be found at Appendix 1.  

https://www.kirkleesccg.nhs.uk/your-health/health-campaigns/together-we-can/
https://www.calderdaleccg.nhs.uk/twc-pack/
https://www.calderdaleccg.nhs.uk/twc-pack/
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Project Implementation  

• Stage 1: A communication was sent out to all ECs and CVs in May explaining 

the scope and purpose of the project and inviting them to attend an online 

briefing session. Sessions took place on 31st May and 7th June and included a 

presentation delivered by Tamsin Woodhead (Quality and Engagement Team 

Lead, VAC) and Jayne O’Connell (Partnerships & Programmes Manager, 

VAC). 

Seven Community Voices/Engagement Champions attended. A copy of the briefing 

presentation is included at Appendix 2. Following the briefing, ECs and CVs were 

asked to submit their proposals by 17th June.  

Stage 2: ECs and CVs who expressed an interest, gave VAC details of groups and 

numbers they could reach. Following initial submissions, a series of 1:1 meetings 

were held with ECs and CVs who were interested in taking part in the project, to talk 

through their proposals and agree the scope of work. VAC was successful in gaining 

the commitment of ECs and CVs across the CHFT footprint and range of target 

groups. 

 

Stage 3: VAC approved six initiatives across Kirklees and Calderdale and set 

timescales for the completion of each piece of work. 

Advancement of Community 

Empowerment (ACE) 

Engagement Champion/Community 

Voice  

Disability Partnership Calderdale  Engagement Champion  

Healthy Living Partnership Calderdale  Engagement Champion  

Locorum  Community Voice  

Invictus Wellbeing Engagement Champion  

Shaping Care in Kirklees  Community Voice  

 

Stage 4: Between July and August 2022, ECs and CVs carried out a total of six 

summer messaging initiatives. Full details of the initiatives and their reach are 

described in Appendix 3.  

Stage 5: ECs and CVs returned their feedback from each session to VAC in order 

that it could be used in this report.  

Stage 6: Invoicing for initiatives run were requested and processed by VAC.  
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Community Voices Training Practical Task  

A new cohort of Community Voices used Summer Messaging as their practical task 

in July 2022. A survey was developed for them to use to gather responses and 

prompt conversations around the key Summer Messages and Together We Can 

Materials. A copy of the survey is included in Appendix 4.  

VAC Comms 

During the campaign period VAC’s Communications Team regularly tweeted 

summer messaging and re-tweeted posts from the ECs and CVs taking part.  

Healthy Holidays Calderdale  

During the school summer holidays, children and young people who are on free 

school meals can access free holiday club places through our Healthy Holidays 

Calderdale programme. Healthy Holidays Calderdale were able to support summer 

messaging by incorporating the key messages into their booking emails that go out 

to families once the request to book their child onto a holiday club place has been 

confirmed.  

Hybrid Approach  

There was a hybrid approach taken to initiatives, using both digital media through 

WhatsApp and Facebook and more traditional face to face conversations and hard 

copy materials. This allowed Individual ECs and CVs to communicate the messaging 

to the groups they interact with in a way that works for that group. 

Project Learning and Recommendations 

The following recommendations would ensure the effectiveness of the project when 

repeated in future:  

Learning Recommendation  Responsibility 

Promotional materials need at 

least two weeks from ordering 

to delivery and a contingency 

period for failure to deliver 

needs to be included in plans. 

Eg Company supplying first 

water bottle order failed to 

deliver therefore merchandise 

was not available for 

commencement of messaging 

period. 

Build plans with 4 week ‘order-

to-delivery’ window for 

merchandise to ensure 

contingency in place for failure 

to deliver by suppliers. 

 

VAC 
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Running the project across both 

localities simultaneously 

ensures a consistent approach 

and messages. 

Continue to build on the positive 

impacts of working within the 

same ICB to identify efficiencies 

gained by working on same 

project across two localities 

NHS & VAC 

EC’s and CV’s shaped their 

own innovative responses to 

Summer and Winter messaging 

resulting in targeting 

appropriate to the audience. 

Continue to allow EC’s and 

CV’s to suggest and deliver 

different ways of communicating 

with their groups, whilst also 

supplying merchandise and 

communication packs that 

strengthen their deliverables. 

VAC 

Positive responses to having 

leaflets in key community 

languages. 

Continue to have a wide range 

of languages available in poster 

and leaflet form.   

For less well known languages 

translation services can be 

utilised. 

NHS 
 
 
 
VAC 

DASH (Destitute Asylum 

Seekers in Huddersfield) now 

has a CV who will inform 

considerations for bespoke 

messaging for asylum seekers 

and refugees 

Encourage an EC in a similar 

organisation in Calderdale to 

take part in future messaging or 

utilise the knowledge DASH 

have to also support Calderdale 

residents in similar 

circumstances. 

VAC 

Production of a BSL video 

would ensure key messages 

reach this community. 

The NHS have now produced a 

BSL video.  However, it is felt 

that the messaging may be 

more impactful if developed by 

local community 

members/organisations. 

VAC 

Communities and individuals 

feel they have more 

understanding of where to go 

and how to contact the NHS. 

However, there were requests 

for further support and more 

information around the cost of 

living and its impacts. 

Consider a year-round 

messaging service working with 

other providers around cost of 

living as it impacts on mental 

health and wellbeing. 

C&HUEC 
Board 
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Shaping Care in Kirklees Feedback: 

As part of their work delivering summer messaging Shaping Care In Kirklees asked 

people they were talking to, to complete a short survey about the campaign to 

prompt discussions around the topic.  It asked people to consider whether they liked 

the materials, found them useful, and if they would follow the advice.  

Overall, the materials received very positive feedback, people liked them and found 

them useful.  Most people said that they would go on to look up the ‘Together We 

Can’ webpage and they would follow the advice on the materials. Along with 

suggestions for hats and sunglasses as promotional materials if the project was run 

again, it was noted that people originating from hot countries like the Caribbean felt 

they knew the good practice advice, but still found it useful as a reminder.  

 

A short video has been produced showcasing just some of the work undertaken as 

part of this project. 

Click on the link below to view:  

https://video214.com/play/1DeLZCFRQGMul03szUT0Lw/s/dark 

 

 

 

 

 

 

https://video214.com/play/1DeLZCFRQGMul03szUT0Lw/s/dark
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Appendix 1: Core Materials  
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Appendix 2: Community Voices Briefing Presentation  



   
 

SUMMER MESSAGING REPORT CALDERDALE AND KIRKLEES 2022 v 
 

 

 

 



   
 

SUMMER MESSAGING REPORT CALDERDALE AND KIRKLEES 2022 vi 
 

 

 

  



   
 

SUMMER MESSAGING REPORT CALDERDALE AND KIRKLEES 2022 vii 
 

 

 

  



   
 

SUMMER MESSAGING REPORT CALDERDALE AND KIRKLEES 2022 viii 
 

 

 

  



   
 

SUMMER MESSAGING REPORT CALDERDALE AND KIRKLEES 2022 ix 
 

 

 

  



   
 

SUMMER MESSAGING REPORT CALDERDALE AND KIRKLEES 2022 x 
 

 

  



   
 

SUMMER MESSAGING REPORT CALDERDALE AND KIRKLEES 2022 xi 
 

 

 

  



   
 

SUMMER MESSAGING REPORT CALDERDALE AND KIRKLEES 2022 xii 
 

 

 

  



   
 

SUMMER MESSAGING REPORT CALDERDALE AND KIRKLEES 2022 xiii 
 

 

 

 

 



   
 

SUMMER MESSAGING REPORT CALDERDALE AND KIRKLEES 2022 xiv 
 

 

 

 



   
 

SUMMER MESSAGING REPORT CALDERDALE AND KIRKLEES 2022 xv 
 

 

 

  



   
 

SUMMER MESSAGING REPORT CALDERDALE AND KIRKLEES 2022 xvi 
 

 

 

  



   
 

SUMMER MESSAGING REPORT CALDERDALE AND KIRKLEES 2022 xvii 
 

 

 

 

 



   
 

SUMMER MESSAGING REPORT CALDERDALE AND KIRKLEES 2022 xviii 
 

 

  



   
 

SUMMER MESSAGING REPORT CALDERDALE AND KIRKLEES 2022 xix 
 

 

Appendix 3: Together We Can - Summer Messaging Initiatives 

Engagement Champions and Community Voices were asked to propose creative ways of ensuring the ‘Together We Can’ summer 

messages reach communities across the CHFT footprint with a focus on specific target groups. Six Community Voices/ 

Engagement Champions have been undertaking some excellent work which is outlined below:  

Group Activity 

Advancement of 
Community 
Empowerment CIC 
(ACE) 

 

 

• ACE engaged with around 1500 members of the South Asian Pakistani, Indian, Kashmiri, 
Bangladeshi and wider communities across Calderdale. This included a variety of methods including 
f2f, email, social media, Whatsapp, attending local community activities and events. We did a 
number of community presentations in multilingual settings in English, Urdu, Mirpuri and 
Bangaldeshi to small groups in community settings including people' homes and in Mosques and 
community centres.  
 

• ACE attended a number of sports activities and talked to parents, young people and wider members 
of the community. Social media included people with disabilities and special needs, sending them 
information weekly. They also took a number of enquiries and signposted people to appropriate 
interventions like local Pharmacy, 111 and GP services. ACE distributed 1000 leaflets, 500 booklets, 
540 water bottles and 50 free SIM cards to those most in need. This covered the period from July to 
end of August.  
 

• A successful campaign, managing to distribute all the resources, and linking in with some events 
and activities not known to us previously. For example, with the Mayor of Hebden Bridge and Lord 
Lieutenant of West Yorkshire, at Calderdale Disability Partnership Award ceremony, who were very 
keen to know about what they were doing. ACE also attended a number of Holiday Activities Fund 
provider events, for example, football coaching every Wednesday at Calderdale College, and 
working with UC3 children's charity. Their close working with local Mosques and Madrassahs 
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allowed them access to all age groups over the holiday period, and also to promote other health and 
wellbeing activities which they hope to progress soon. 
 
 

• ACE accessed local shops, takeaways, Pharmacies, GP practices, other health services, Mosques, 
Madrassahs and local community facilities where there was large public footfall and small group 
activities which we were able to do presentations to. 

Disability 

Partnership 

Calderdale   

• Creation & Distribution of 'special newsletter', dedicated to Summer Messaging. Hard 'postal' copy 

to included NHS leaflet. E-Copy (via Mailchimp) contained hyperlinks to NHS online messages. 

 

• Presentation delivered at Open Meeting and recorded and saved as an information video. Uploaded 

to DPC YouTube Channel as a public resource & promoted via Social Media & in DPC 

newsletters/website. 

 

• General promotion of Summer Messaging via online presence, boosted posts on Social Media, 

Regular Tweets etc 

  

Healthy Living 

Partnership  

• The Healthy Living Partnership held discussions with members of the BME community at their end 

of year celebrations held at Pellon Community Centre.  Including the messages in the various 

sessions with an Engagement Champions speaking to small groups as activities took place.  

 

• Discussions took place with parents of under 12s during Scouts induction for new members and 

volunteers; an engagement champion led discussions with the group. 

 

• Healthy Living Partnership held discussions with members of their local community through events 

at Scout Centre; leaflets and conversations reinforcing the Together We Can summer messages. 
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Invictus Wellbeing  
• Engagement through presentation, Q & A & information stand at Healthy Holiday Clubs (40 kids on 

each, during the closing ceremony at end of each week a 5-10 min presentation was delivered and 
stand was set up where parents could access information & literature). Overall, Invictus delivered 
this conversation to 200-250 parents/carers of 7-11 year olds. It was generally well received, and 
each family had a poster and booklet to take away, as well as the children getting a water bottle. 
 

• Series of radio adverts (6) on Phoenix Radio on Summer Messaging, by young people for young 
people but also by a wider audience of parents and general public. The adverts project was 
massively successful. Phoenix Radio were very welcoming to the young people and a total of 8 
young people recorded 6 different adverts which were approved by our staff team. These adverts 
started to go out on the waves in August and are currently still playing on the radio station. 
 
  

Locorum  • Representatives of Locorum held community information sessions to disseminate the Together We 
Can summer messages, attending groups that they already engage with in addition to attending the 
Keeping the Vibe Alive event in Greenhead Park on 16th July.   
 

• An advert was produced to disseminate the Together We Can summer messages though a local 
community radio station in Kirklees. 
 

• A video was produced to disseminate the Together We Can summer messages though social media 
platforms.  https://youtu.be/IE2yaammKBc 
 

• Together We Can leaflets given to families and water bottles given to children on a trip to the 
seaside in partnership with Naija Connection Huddersfield. 
 
 
  

 

https://youtu.be/IE2yaammKBc
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Shaping Care in Kirklees
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Appendix 4: Community Voices Training Practical Task Survey 
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