REPORT ON NHS WINTER MESSAGING IN KIRKLEES
2021-2022
Introduction
Kirklees CCG, for the third year running, requested assistance from VAC and the
Voluntary & Community Sector (VCS) to communicate important winter messages to
target groups across Kirklees over the winter months.
The target groups they wanted the VCS to engage with were:
• Parents of children under 12 years, particularly those aged 0 – 5 years
• People aged under 40 with minor health conditions
• More vulnerable adults and their families/carers/friends. Particularly those with
long-term conditions or underlying health problems such as COPD.
Across the CCG footprint there was a focus on reaching people that lived close to
Huddersfield Royal Infirmary and Dewsbury & District Hospital.
Following the success of last year Kirklees CCG were again looking for innovative
ways of engaging with individuals and/or groups with the aim of increasing their
knowledge, promoting good health, and encouraging correct use of NHS services.
The CCG provided a comprehensive range of digital and hard copy materials and
talking points to support this work.
The opportunity was communicated to Community Voices in October 2021 and
concluded by February 2022. Community Voices received a payment for each
initiative and provided a briefing on the engagement vehicle to be used, the target
groups it was aimed at and the number of people this was likely to reach. In view of
the open brief, payment was agreed according to engagement methods suggested
by Community Voices.
The initiatives needed to connect with groups who may not have had sight of the
NHS mainstream winter messaging campaign such as BAME groups for whom
English may not be their first language.
The key winter messages were available in hard copy and digital format but, more
importantly this year, a locally developed communications campaign was designed
‘Together We Can’ to help people find the right NHS service to meet their needs.
Individual Community Voices were responsible for communicating the messaging to
the groups they interact with in a way that works for that group.
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Project Implementation
Stage 1: A communication was sent out to all Community Voices at the start of
October explaining the scope and purpose of the project and inviting them to attend
an online briefing session. The session took place on October 13th and included a
presentation delivered by Siobhan Jones (Head of Communications and
Engagement, Kirklees CCG) and Tamsin Woodhead (Quality and Engagement
Team Lead, VAC) and an opportunity to ask any questions. Six Community Voices
attended. A copy of the briefing presentation is included at Appendix 1. Following the
briefing, Community Voices were asked to submit their proposals by w/c 25th
October.
Stage 2: Community Voices who expressed an interest highlighted groups and
numbers they could reach. During w/c 1st November, a series of 1:1 meetings were
held with Community Voices that were interested in taking part in the project, to talk
through their proposals and agree the scope of work. VAC was successful in gaining
the commitment of Community Voices across the footprint and range of target
groups.
Stage 3: VAC approved seven initiatives in Kirklees and set timescales for the
completion of each piece of work.
Stage 4: Between November 2021 and February 2022, Community Voices, carried
out a total of seven winter messaging initiatives. Full details of the initiatives and their
reach are described in Appendix 2.
Stage 5: Community Voices returned their feedback from each session to VAC in
order that it could be used in this report.
Stage 6: Invoices for initiatives run were requested and sent into VAC.

Community Voices Training Practical Task
A new cohort of Community Voices used the Winter Messaging as their practical task
in October 2021. A survey was developed for them to use to gather responses and
prompt conversations around the key Winter Messages and Together We Can
Materials. Conversations were held with over 90 people using this method. A copy of
the survey is included in Appendix 3.

Key Project Learning
The project had appropriate lead in time this year although COVID-19 still had an
impact on the number of Community Voices that were able to take part due to
changes to priorities and working practices.
Alongside the Winter Messaging VAC co-ordinated with Community Voices, Third
Sector Leaders (TSL) were given funding by Calderdale and Huddersfield NHS
Foundation Trust (CHFT) for their Community Champions to communicate key
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Winter Messages through the ‘Together We Can’ campaign in Greater Huddersfield.
To support this work and ensure joined up working a representative of TSL was
invited to attend the online briefing session and the presentation slides were passed
on for TSL to use in any sessions they planned to run for their Community
Champions.
Winter Care packs (funded by CHFT) distributed to the VSCE through VAC each
contained a Kirklees Together We Can leaflet. 1500 winter care packs were given
out to vulnerable people across Kirklees.

Hybrid Approach
There was a hybrid approach taken to initiatives, using both digital media through
WhatsApp and Facebook and more traditional face to face conversations and hard
copy materials. This allowed Individual Community Voices to communicate the
messaging to the groups they interact with in a way that works for that group.

Asylum Seekers and Refugees
This year we again received no response from DASH or the Whitehouse Centre to
our requests to engage with the project. COVID-19 has probably meant that there is
a lack of capacity to take on any Community Voices projects this year.

Recommendations
The following recommendations would ensure the effectiveness of the project when
repeated in future:
•

Commencing the project planning in October again

•

Continuing to allow Community Voices to shape innovative responses to
winter messaging

•

Potentially delaying other paid opportunities for Community Voices during the
communication phase of this project

•

Producing a leaflet in key community languages

•

DASH has recently re-engaged with Community Voices which will inform
considerations for bespoke messaging for asylum seekers and refugees

•

Through the recent GP Interpreting Services engagement, a new link has
been made with people using British Sign Language in Kirklees which will
inform communicating future messages to the Deaf Community across
Kirklees.
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A short video has been produced showcasing just some of the work undertaken as
part of this project.
Click on the link below to view:
Video - Community Voices Winter Messaging Initiatives Kirklees 2021/22
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Appendix 1: Community Voices Briefing Presentation
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Appendix 2: Community Voices Training Practical Task Survey
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Appendix 3: Together We Can - Winter Messaging Initiatives
Community Voices were asked to propose creative ways of ensuring the ‘Together We Can’ winter messages reach communities
across Kirklees with a focus on specific target groups. Seven Community Voices have been undertaking some excellent work which
is outlined below:

Group
20:20 Foundation

Activity
•

Imams were recorded speaking about the importance of different elements of the winter messages during
prayers, which then went out to all connected WhatsApp Groups in Dewsbury and Batley. There are 15 groups
connected to the 20:20 Foundation reaching 1500 individuals. Videos were also shared on social media platforms
reaching around 12,000 residents.

•

Together We Can leaflets went out with food parcels from Scout Hill Community Hub. 40-60 families a week
access this service.

Locorum

•

Representatives of Locorum held community information sessions to disseminate the Together We Can
Messages, attending groups that they already engage with in the area around Huddersfield Royal Infirmary.

•

An advert was produced to disseminate the Together We Can messages though a local community radio station
in Kirklees.
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LS2Y

Kumon Y'all

•

LS2Y worked with local mosques (Claire Hill Muslim Centre and Huddersfield T Pot Chappel Masjid), promoting
the Together We Can messages and explaining information in the flyers. Posters were also placed in local
schools and community centres.

•

The Together We Can PowerPoint presentation was circulated and promoted through the Huddersfield North
area schools’ hub. The school hub coordinator included a poster in the Christmas newsletter.

•

Leaflets were dropped at different activities by their Community Champions that took place at the Northfield Hall
Centre.

•

There were also leaflet drops on the Brackenhall Estate, local shops, Deighton Sports Arena, Deighton Working
Men’s Club, in addition to face-to-face conversations being conducted.

•

Further leaflets were distributed to families in children’s nursery bags.

•

Kumon Y’All asked the young people who use the group to produce both voice and video messages reiterating
the winter messages and sending these out via local What’s App groups with a reach of 4500+ South Asian
people throughout North Kirklees

•

Ready Steady
Active

Two young men from Kumon Y’All conducted a video interview with a local pharmacist to talk about the services
that pharmacies offer and when to use them. This has been circulated to all WhatsApp groups connected to
Kumon Y’All.
Ready, Steady Active adopted three approaches:
•

Engaging families with young children.
Information on choosing the right health service and staying well over winter messages was incorporated into the
Children’s Multisport Holiday programmes delivered over the Christmas school holiday period. A total of four x 4hour sessions were delivered for children between 7 – 12 years old and 13 – 17 years which engaged over 43
children and 33 families. All sessions included a 1-hour educational activity where young people were able to
discuss issues on mental health, COVID safety and staying well in winter as well as information on choosing the
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right health service for medical issues. All children were provided with copies of the information leaflets/booklets
included in their packs for parents to see.

IMWS

•

Engaging Women & Girls from diverse communities through our programmes.
A total of four sessions were delivered which incorporated the Winter Messages information. Women & girls
predominantly from a South Asian background took part in the sessions. Most were of Indian or Pakistani origin
with age range of 18 yeas old to mid 50’s.
Many of the participants were parents of children including those with younger children under 12 years. Some
were diagnosed with health conditions such as Asthma, Diabetes, High blood pressure, back pain, high BMI, and
joint pains. Some participants were previously inactive and approx. 15% over 50 years old. Some of the
participants were carers for older members in their family.
Winter Messages were incorporated into our physical activity sessions with a focus on keeping the activity fun
and active as well as informative through discussions. Two games and resources were developed to share the
messages with the group which had been successful when delivered in previous years.

•

•

Engaging Women & families across our programmes
Information on the Together We Can campaign was shared within their network via texts and social media
messages and sent to over 300 people individually and also promoted on social media channels which included a
link to the information. See here – https://fb.watch/bU7r6ZVZWN/
Together We Can Messages were published in December and January’s issues of Paigaam. A monthly trilingual
publication, with a readership of over 30,000 across areas of North Kirklees Including Batley, Dewsbury,
Heckmondwike and the wider areas. Hard copies are widely distributed throughout Masjids, community centres
and local retail outlets. PDF copies are also circulated worldwide, and issues are also available on the IMWS web
site.

•

Messages were also shared through WhatsApp and social media platforms.

•

Together We Can messages were published in their weekly newsletter.

BBEST
Community Hub
CIC
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•

The hub supports 22 schools and around 800 children are in the BBest network. BBest were able to utilize their
existing networks to send direct communication to parents of children under 12 via email. 5/22 of their schools
have a nursery setting enabling them to reach parents of under 5s.

•

Over ten weeks BBest were able to reach over 3000 people with their emails, newsletter adverts and social
media posts.
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