Community Foundation Funding is Changing 
Beating the Credit Crunch Together 

The voluntary and community sector across the country is facing the challenge of how to resource its work in the future.  As funding programmes reduce in size, become scarcer and are often more targeted, we must all look creatively at how we achieve our aims and objectives.  
The ‘Sharing the Vision’ events, held twice a year, have given the Community Foundation for Calderdale a great opportunity, not only to sound a note of warning, but also to find out what community and voluntary groups say they need in the future.  We are using this information to shape funding programmes and help us all to cope in a changed funding landscape.
In June 2010 the Foundation will be publishing a new Grants Strategy which will aim, to ensure that our donors are able to support projects that fulfil their interests, as well as responding to the issues and trends voluntary and community groups told us about at ‘Sharing the Vision’ events.
We are aiming to provide some larger awards annually, for projects responding to the issues raised and changing social trends.  This will give a real opportunity to address the problems that voluntary and community groups are telling us they need our support to deal with.  
There will also be a regular programme of smaller grants available from our donors.  These smaller grants are also likely to be less in number and will need to involve the donors more actively, so applicants may have longer waits for a decision.
Over the coming weeks the new Grants Strategy will be agreed by the Foundation’s Board of Trustees and once this formal agreement is in place information will be published on the Foundation’s website www.cffc.co.uk 

There are tough times ahead and we all must look much more creatively at how we resource our work.  Grants cannot be the only solution and groups will need to seek other answers; such as the need to work with another group, increase or introduce charges, do more community fund-raising, look for support in kind or share resources – all of which the Foundation is committed to facilitating. 

The new Grants Strategy seeks to be a more sensible and sustainable resource for the future.
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